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 Thomas Alva Edison Middle School (8113)


 TC "Involvement" \f C \l "1" INVOLVEMENT

 TC "School, Family and Community Partnerships Survey Results" \f C \l "2" School, Family and Community Partnerships Survey Results
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Compile the results of the Measure of School, Family and Community Partnership Survey. Use the chart below to summarize your findings from the Measure of School, Family and Community Partnership Survey. List the corresponding two or three Type activities the school has selected as areas of improvement. These areas of improvement will become Key Findings and serve as the basis for the School, Family and Community Partnership Action Plan. Resources to develop the survey are on the following pages. 

Types of Parent Involvement




Surveyed Activities                                                       1        2      3        4

	
	1. Sponsors parent education workshops and other courses of training for parents.
	25%
	15%
	31%
	29%

	Parenting
	2. Asks families about children’s goals, strengths, and talents.
	25%
	13%
	37%
	25%

	
	3. Respects the different cultures represented in our student population. 
	11%
	5%
	27%
	57%

	
	1. Has formal conferences with every parent at least once a year.
	12%
	12%
	27%
	49%

	Communicating
	2. Provides language translation to assist families as needed.
	12%
	12%
	33%
	43%

	
	3. Has staff members contact home about positive messages or academic and behavior problems. 
	10%
	12%
	34%
	44%

	
	1. Conduct an annual survey to identify interests, talents, and availability of volunteers.
	31%
	30%
	34%
	30%

	Volunteering
	2. Provides ways for families to be involved at home or in the community if they cannot volunteer at school.
	25%
	25%
	33%
	17%

	
	3. Schedules plays, concerts, games, and other events at different times of the day or evening so that all parents can attend some activities. 
	27%
	9%
	31%
	33%

	Learning
	1. Provides information to families on how to monitor and discuss schoolwork at home.
	17%
	18%
	32%
	33%

	at
	2. Has a regular schedule of interactive homework that requires students to demonstrate and discuss what they are learning with a family member.
	10%
	20%
	35%
	35%

	Home
	3. Helps families help students set academic goals, select courses and programs, and plan for college or work.
	12%
	16%
	30%
	42%

	
	1. Assures that parent representatives are on the school’s advisory committee’s team, or other committees.
	20%
	18%
	34%
	28%

	Decision Making
	2. Involves all parents to give input and ideas on school policies.
	23%
	21%
	25%
	31%

	
	3. Provides information on school elections for school committee representatives.
	20%
	15%
	27%
	38%

	Collaborating
	1. Provides a resource directory for parents and students with information on community agencies, programs, and services.
	19%
	20%
	29%
	32%

	with the
	2. Provides information on community activities that link to learning skills and talents, including summer programs for students.
	15%
	15%
	33%
	37%

	Community
	3. Assures that the school building is open for use by the community after school hours. 
	16%
	12%
	36%
	36%


INVOLucramiento

Indicador de los Grupos de Colaboración entre la Escuela, La Familia y la Comunidad

Tipo de Participación de Padres



Actividades                                                                    1       2       3       4

	
	1. Conduce talleres de enseñanza y capacitación y otros cursos para los padres.
	25%
	15%
	31%
	29%

	Crianza
	2. Patrocina programas de visita al hogar o a sesiones del barrio para ayudar a las familias a entender las escuelas y ayuda a las escuelas a entender a las familias. 
	25%
	13%
	37%
	25%

	
	3. Respeta las diferentes culturas representadas en la población estudiantil.
	11%
	5%
	27%
	57%

	
	1. Conduce una conferencia formal con cada padre de familia cuando menos una vez al año. 
	12%
	12%
	27%
	49%

	Comunicando
	2. Provee traducción del idioma para ayudar a familias que lo necesitan.
	12%
	12%
	33%
	43%

	
	3. Se comunica con las familias de los estudiantes con mensajes positives o problemas académicos y de comportamiento.
	10%
	12%
	34%
	44%

	
	1. Conduce una encuesta anual para identificar los intereses, talentos y disponibilidad de los padres voluntarios.
	31%
	30%
	34%
	30%

	Voluntarios
	2. Provee formas en que familias participan en el hogar o en la comunidad si no pueden ser voluntarios en la escuela. 
	25%
	25%
	33%
	17%

	
	3. Organiza horarios de obras, conciertos partidos y otros eventos en diferentes horarios del día o de la noche para que todos los padres puedan asistir a algunas actividades.  
	27%
	9%
	31%
	33%

	Aprendiendo
	1. Proporciona información  a las familias sobre cómo observar y discutir el trabajo escolar en el hogar.
	17%
	18%
	32%
	33%

	En
	2. Programa tareas interactivas regulares que requieren que los estudiantes demuestren y discutan con un miembro de la familia lo que ellos están aprendiendo. 
	10%
	20%
	35%
	35%

	Casa
	3. Ayuda a las familias a ayudar a los estudiantes a fijar metas académicas, elegir cursos y programas y planificar para la Universidad o trabajo. 
	12%
	16%
	30%
	42%

	
	1. Asegura que los representantes de los padres estén en el equipo de los comités consejeros de la escuela u otros comités. 
	20%
	18%
	34%
	28%

	Tomando 
	2. Involucra a los padres a recibir sugerencias e ideas en políticas de la escuela. 
	23%
	21%
	25%
	31%

	Decisiones
	3. Brinda información sobre las elecciones escolares para representantes de los comités escolares.
	20%
	15%
	27%
	38%

	Colaborando
	1. Proporciona un directorio de recursos para los padres y estudiantes con información sobre los servicios de comunidad, programas, y servicios. 
	19%
	20%
	29%
	32%

	con la
	2.   Proporciona información sobre actividades de la comunidad que se vinculan a destrezas del aprendizaje y  talentos que incluyen programas de verano para estudiantes.
	15%
	15%
	33%
	37%

	Comunidad
	3.   Asegura que sus instalaciones están abiertas para el uso de la comunidad después de las horas de clase. 
	16%
	12%
	36%
	36%


Thomas Alva Edison Middle School

Confidential Student Survey

392 students participated in the confidential survey to help the school better understand the needs of students.

The survey should take about 10-15 minutes to complete.  When you are finished, return the completed survey to the large envelope.  Your teacher has been instructed not to look at any completed surveys.
	
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	1. My classes are interesting and challenging. 
	23

6%
	104

27%
	225

57%
	41

10%

	2. I have the opportunity to do assignments and projects about interesting topics in class.
	28

7%
	96

24%
	219

56%
	53

13%

	3. Teachers and administrators encourage me to challenge myself. 
	49

12%
	109

28%
	145

37%
	88

22%

	4. My teachers know my name and the names of my friends in class. 
	20

5%
	44

11%
	158

40%
	172

44%

	5. I have been encouraged to take honors classes. 
	120

31%
	137

35%
	81

21%
	51

13%

	6. I can get tutoring and other help if I’m having trouble in school. 
	36

9%
	30

8%
	154

39%
	167

43%

	7. My teachers are clear about what they expect from me. 
	18

4%
	63

16%
	185

47%
	122

31%

	8. My teachers are fair about how they grade me. 
	39

10%
	86

22%
	174

44%
	93

24%

	9. Teachers teach academic subject matter at a high level. 
	32

8%
	106

27%
	189

48%
	56

14%

	10. My parents feel comfortable with my teachers if they have questions or need information. 
	26

6%
	46

12%
	188

48%
	120

31%

	11. I have an adult at this school that I can go to for help with school and for personal support. 
	65

17%
	94

24%
	122

31%
	106

27%

	12. The classes I take incorporate my life experiences and my culture. 
	48

12%
	130

33%
	172

44%
	39

10%

	13. My classes have encouraged me to consider college after high school. 
	29

7%
	124

32%
	139

35%
	150

38%

	14. I have worked with a counselor to develop a written educational plan that reflects my needs and interests. 
	116

30%
	148

37%
	87

22%
	36

9%

	15. I have worked with a teacher to develop a written educational plan that reflects my needs and interests. 
	24

6%
	38

10%
	140

36%
	173

44%

	16. I will be prepared to enter high school when I am finished with middle school. 
	52

13%
	104

27%
	160

41%
	59

15%

	17. I feel safe when I am at school. 
	107

27%
	168

43%
	86

22%
	25

6%

	18. I talk to my teachers or a counselor regularly about my educational plan.  
	50

12%
	109

28%
	161

41%
	61

16%

	19. I feel that I belong to a school-wide community. 
	61

16%


	74

19%


	161

41%
	45

11%

	20. The classes I take relate to my future college and career goals.
	136

35%
	114

29%
	59

15%
	126

32%

	21. This school year, have you participated in any of the following activities (select all that apply)?


	A

After-school programs

136

35%
	B

Noon Time Activity

114

29%
	C

College Day

59

15%
	D

Field trip

126

32%

	22. How many times have you met with a counselor this school year (since July 2007)?


	A 

(none)

171

44%
	B 

(1-2 times)

108

28%
	C 

(3-5 times)

58

15%
	D

(more than 5)

36

9% 

	23. If you met with a counselor this school year, what was the reason you met (select all that apply)?


	A

Selecting Classes

68

17%
	B

Personal Issue

73

19%
	C

Did not meet with Counselor

131

33%
	D

Other

117

30%

	24. What ADULT is MOST helpful to you in planning for high school and life after high school? (mark one only)


	A

Principal

or Assistant Principal

32

8%
	B

Dean

30

8%

	C

Teacher or 

Librarian

169

43%
	D

Counselor

146

37%

	25. What grade are you in?


	A

6th

113

29%
	B

7th

93

23%
	C

8th

159

41%
	

	26. School is…


	A

Easy

33

8%


	B

Just right

248

63%
	C

Hard

90

23%


	

	27. I am a…
	A

Girl

190

48%
	B

Boy

180

46%
	
	


 TC "Measure of School, Family and Community Partnerships" \f C \l "2" INVOLVEMENT

ACTION PLAN

 TC "Action Plan: School, Family and Community Partnerships" \f C \l "2"  School, Family and Community Partnerships—Middle School
	CPM: Involvement and Funding


	LEA Goal:
	School Organization and Support Structure Goals:

	· All students will reach high standards, at a minimum attaining proficiency or better in English/language arts and mathematics by 2013-14.

· All English learners will become proficient in English within 5 – 6 years of instruction.

· All students will graduate from high school.
	· All schools will be organized to support the academic needs of students. 

· All schools will have effective support structures to address student needs that impact learning.


	Los Angeles Unified School District Superintendent’s Guiding Principles

	· Improve our engagement of parents and community in the work of teaching and caring for our children

· Continually improve the physical and emotional safety of the learning environment for children and adults to enhance learning and achievement


Directions:  After analyzing the results from the measure of School, Family, and Community Partnerships survey consider what was revealed/learned.  List the Key Finding(s) in the box below.  Utilize the Key Finding(s) as the basis for selecting strategies/activities to increase and improve parent involvement.  Include existing level of implementation of Culturally Relevant and Responsive Education (CRRE)—Tenet IV in the Key Finding(s) box and develop strategies/activities to enhance the school’s participation in all elements of this initiative to provide culturally relevant parent involvement.  Schools receiving Parent Center Incentive Grants to establish new parent centers must include a description of this grant and all other general and categorical resources being used to fund the school’s parent center in this action plan.
	School, Family and Community Partnerships Goals:
	Key Finding(s) from Measure of School, Family and Community Partnerships:

	· All schools will have effective school, family and community partnerships.
	· In both a proactive and reactive response to community activity and unrest, administration has promoted ongoing community meetings involving community leaders, parents, community members, government agencies such as the Los Angeles County Sheriff’s Department, Yvonne Brathwaite-Burke’s Office, Gloria Molina’s Office, and a local judge from the Juvenile Division to analyze, discuss, and interpret attitudes and events.

·  The parent center holds workshops to help parents understand the community better and offers ways to improve it.

· The Deans’ Office, Health Office, School Psychologists, Psychiatric Social Workers, and Counseling Office work in tandem with the Parent Center to assist stakeholders to understand each other more.

· Staff members incorporate lessons into curriculum to teach better understanding between each other.

	
	Key Finding(s) from CRRE—Tenet IV:

	· LAUSD’s Culturally Relevant and Responsive Education (CRRE)—Tenet IV:  the District and schools should “Engage Parents of African American and other students of color and the community in the education of African American and other students of color.” 
	· In-services provide training to all staff on Culturally Relevant and Responsive Education.

· Parent Center workshops and in-services afford parents the opportunity to discuss and learn about cultural sensitivity.

· Staff teaches and models Culturally Relevant and Responsive Education

· There is  collaboration between staff, students, parents, and community in creating Culturally Relevant and Responsive lessons that address the needs of all students.


 TC " Parent Involvement Policy" \f C \l "2" PARENT INVOLVEMENT POLICY
1.  Communication regarding student academic achievement and standards mastery:

	Parents and caretakers of all students at Edison Middle School are afforded ample opportunities to check on their child’s academic progress.  Back to School Night, Open house and Parent Conferencing are held throughout the school year.  Progress reports are sent home every eight weeks.  A school newspaper is also sent home.

A parent center is in operation on campus.  Monthly parent meetings are held on a variety of topics including student achievement and mastery of state content standards with translation being provided for non-English speaking parents.

The school’s literacy and mathematics coordinators have offered sessions with parent and caregivers to ensure they are familiar with the school’s standards-based curriculum.  The testing coordinator has also provided parents and caretakers with training so that they have a better understanding of student expectations on state and local assessments and how to interpret their child’s scores.

The school’s Title 1 coordinator, bilingual coordinator, special education gatekeeper, gifted coordinator play a pivotal role in role in keeping parents updated through training and support in regards to the program they manage.


2.  Program planning and evaluation:

	Critical Findings: Program planning and evaluation

· Parents are encouraged to participate through the parent center and at monthly meetings conducted by the Title 1 Coordinator and the ELD Coordinator.  Parents are encouraged through the parent center to attend meetings that ask for parent input in the collection of data and development of school plans.

· The principals holds monthly “coffee” meetings and an open invitation is extended to the community.  Academic achievement and school improvement are discussed.

· District-sponsored classes / in-services, as well as on site training are available to train teachers and administrators to communicate effectively with parents.


3.  Training and support:

	Critical Findings:  Training and Support

Parents are afforded a wide variety of training the Edison Middle School’s Parent Center.  Through the Parent Center, parents and community members are offered parenting and enrichment classes, such as One Step Ahead (Un Paso Mas), Taking Control of Your Health (Tomando Control de Su Salud), Juvenile Assistance Diversion Effort (JADE), and Back in Control (Otra Vez en Control) to all interested parents and caregivers.  English as a Second Language classes are offered daily, four times a week for parents and caregivers to acquire a better command of English.  

The school’s literacy and mathematics coordinators have offered sessions with parents and caregivers to ensure they are familiar with the school’s standards-based curriculum.  The testing coordinator has also provided parents and caretakers with training so that they have a better understanding of student expectations on state and local assessments and how to interpret child’s scores.

The school’s bilingual coordinator, special education gatekeeper, gifted coordinator plays a pivotal role in.




4.  School / Community / Business Partnerships

	Critical Findings:  School / Community / Business Partnerships

· The School’s Health Office, PSA Counselor, and School Psychologist provide a variety of  services to assist families.  The health office has established a relationship with Queen’s Eye Care to provide free glasses to students in need, provides literature and referrals to free health clinics in the area.  The PSA Counselor provides counseling groups for students as well as individual counseling.  Parent education groups are conducted through the Parent Center.  The School Psychologist provides consultation services to parents and staff to provide behavioral intervention and counsels students that may be underachieving, potentially gifted, or at risk of failing.  

· Edison Middle School sells only healthy alternative food through the student store.  Parents and students have been invited to sample and learn more about healthy alternatives at an all day health fair and various after school activities.

      


5.  Parent/School Compact / Parent Involvement Policy

Parent/School Compact and Parent Involvement Policy were developed collaboratively through parent advisory meetings.  Parents were invited to provide their input.

BARRIERS TO PARENT AND COMMUNITY INVOLVEMENT

	BARRIERS TO INCREASED STUDENT

ACADEMIC ACHIEVEMENT
	MEASURABLE SOLUTIONS TO THESE BARRIERS (Action Steps)

	A majority of parents are not fluent in English
	· Continue to provide opportunities to parents to attend free ESL classes through the Parent Center.

	Many parents have very little schooling and shy away from attending school functions.


	· Continue to provide and disseminate opportunities for parents to attend free classes provided through the Parent Center.

· Provide translation at all school functions.

	Communication between home and school are lacking.
	· Provide a school phone number so that parents can continue to find out what activities and parent meetings are scheduled.

· Designate a point person who is bilingual to serve as a liaison between the community and school.

	Parents are not aware of tutoring services that are available to all students.
	· Teachers will indicate tutoring times that are available in the annual Basic Activities Letter that is sent home at the beginning of the year.  Tutoring times will also be posted in classrooms.

· Title 1 Coordinator and ELD (Bilingual Coordinator) will disseminate information to parents via mailing and monthly meetings.

	School conducts meetings and conferences based only on district and school guidelines
	· An orientation meeting at “Back to School Night” will ensure parents are given and understand brochures of the standards and the district promotion.

	Gang activity precludes parents and students from attending after school functions.
	· Continue to provide additional security at all school functions.


 TC "School-Parent Compact" \f C \l "2" HOME-SCHOOL COMPACT
Staff:  We understand the importance of the school experience to every student and our roles as educators and models.  Therefore, we agree to carry out the following responsibilities to the best of our ability.

· Teach grade level skills and concepts as prescribed in the appropriate state framework.

· Strive to address the individual needs of students.

· Communicate with parents regarding student progress through the monthly report card, parent conferences, and telephone calls.

· Provide a safe, positive, and healthy learning environment for students.

Student:  I realize that my education is important.  I know I am the one responsible for my success.  Therefore, I agree to carry out the following responsibilities to the best of my ability:

· Get to class on time every day with appropriate materials.

· Write all of my homework in my Student Planner.

· Take my planner home daily/weekly to be signed by my parent(s).

· Return completed homework on time.

· Be responsible for my own behavior.

· Be a cooperative learner.

· Ask for help when needed.

Parent(s):  I understand that my participation in my child’s education will help his/her achievement and attitude.  Therefore, I agree to carry out the following responsibilities to the best of my ability:

· Encourage my child to engage in reading activities for at least 30-minutes a day.

· Encourage my child to complete his/her homework.

· Provide a quiet place/time for my child to do homework.

· Make sure my child gets adequate sleep and has a healthy diet.

· Review all school communications and return the Student Planner signed promptly.

· Attend Back to School, Parent-Teacher Conferences, Open House and other school events.

· Support the school’s / district’s homework, discipline and attendance policies.[image: image1][image: image2][image: image3][image: image4][image: image5][image: image6]
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