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COMPONENTS FOR IMPLEMENTATION

	CPM: Governance and Administration, Standards, Assessment and Accountability, Teaching, Learning, and Professional Development, and Funding


	1. Describe how the school provides increased learning time to underperforming students outside the school day.

The curriculum provided outside of the school day through ELP, ELAP, and RLA focuses on reading, English language development, writing, or mathematics.  The content is aligned to the California State Standards and to the school’s core curriculum.  In addition Medcor provides students opportunities to receive mentoring in math, English, and science.  Woodcraft Rangers and LA Bridges provide help with homework and character development.  Southwest College provides students with academic assistance in all core areas. 

	2. Describe the strategies to be utilized to meet the educational needs of historically underserved population (migrant students, homeless students and American Indian students).

	The following strategies will be utilized to meet the educational needs of Migrant Students:

· Ensure that the Family Questionnaire will be part of the enrollment packet

· Designate the Principal will be contact person for matters pertaining to migrant children

· Complete, analyze and monitor the Individual Learning Plan 

· Assure that recommended support services are provided

· Provide/facilitate in-service to staff and parents on the Migrant Education Program

· Make sure Individual Learning Plan is kept on file in the student’s cumulative records

· Contact Migrant Education Office for support.

The following strategies will be utilized to meet the educational needs of Homeless Students:

· Include the Student Residency Questionnaire in school enrollment packet and ensure the questionnaire will be given to students who are already enrolled but have since become homeless.

· Ensure the person who is designated at the school site as the homeless liaison will be responsible to make sure that these students receive services.  The designated person will be the Assistant Principal in charge of Attendance.  He/she will adhere to current District policy regarding the enrollment of homeless children and youth in schools.

The following strategies will be utilized to meet the educational needs of American Indian Students:
· The Title VII Student Eligibility certification form will be included in the school’s enrollment packet and the contact person to assure that American Indian students receive services is the Assistant Principal in charge of Attendance.

	3. Description of strategies used by the District to attract high-quality, highly qualified teachers to high need schools includes recruitment efforts to ensure that core academic subject areas are staffed with high caliber teachers.  

	To assist in this effort, LAUSD employs a marketing firm to develop advertising and outreach to targeted audiences.  The district offers over 1,000 early entry contracts to outstanding highly qualified credentialed teachers to secure them for employment.  The district also utilizes UCLA’s Center X Program and Teach For America students, all of who are credentialed or interns and committed to inner city schools.  The District also recruits out of county in order to secure highly qualified teachers in chronic shortage areas.  LAUSD also provides a rigorous test preparation program for the limited number of provisional teachers (3% of the total teaching force) to assist them in meeting the subject matter requirement for highly qualified teachers.  LAUSD is the only school district in the nation to use the Virtual Resume System, a web based software program that enables Program Improvement Year 4 and Year 5 schools and schools in deciles 1 – 3 first priority to fully credentialed teachers.  Lastly, principals are increasingly selective in their hiring practices, seeking only to interview and select those candidates who are in compliance with NCLB.
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	4. Describe how the school will coordinate and integrate federal, state, and local services and programs

	5. Describe how the school will evaluate the effectiveness of the program in meeting the goals and make necessary modifications.  

	To determine whether or not district, state, and federal goals were met a report will be compiled [i.e., AYP (AMOs), AMAOs, and MCDs].  Strategies to achieve the goals will be measured for effectiveness through data and the completion of the Annual Evaluation of Single Plan for Student Achievement.  The evaluation will serve as the indicator to make any significant changes to the instructional program.  Modifications will be made if the strategies identified in the action plans have not provided results or sustained improvement.  In addition, parents are provided opportunities (i.e., participation in SSC, various public meetings, and/or advisory committees) to renew the report and provide feedback on the programs that have been implemented.
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 Components for Implementation (School Wide Plan)
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