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English/Language Arts Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY ONE: CURRICULUM

Strategy 1: 
Use a research-based, coherent, and rigorous standards-based curriculum that meets the needs of diverse 
learners as a tool that ensures they will be college-prepared and career-ready
	English/Language Arts Action Plan: STRATEGY ONE: CURRICULUM

	1.TACTIC:
Implement the California Standards-based, Research-supported Core Curriculum in English Language Arts, English as a Second Language, Mathematics, Science and Social Studies

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Person(s) 

Responsible
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( ( Implement the California Standards-based, Research-supported Core Curriculum in ELA (i.e., Instructional Guides, concept lessons, explicit rubrics, quality formative and summative written and oral feedback, periodic assessments, and additional curriculum based measures, and state/district adopted standards aligned textbooks)


	1. Provide Professional Development on implementation of SDAIE strategies in English classes. 

2. Increase use of SDAIE strategies.
3. Microcomputer Support Assistant will assist teachers with technology/multimedia resources: (LCD projectors, document readers, laptops, and printers) to facilitate the implementation of standards-based curriculum.  The assistant will have the opportunity to be trained in software solu-tions, such as FileMaker Pro, and hard-ware trouble-shooting to assure systems and machinery are in working condition.
4. Select and implement department-wide (good idea, but it needs to happen) strategies for teaching/learning grammar and vocabulary through affixes/roots approach, and reading comprehension; develop concept lessons. 

5. Make the development of common assessments for each grade level a priority.  Along with rubrics and score 
6. .Provide teacher coverage to give teachers opportunities to observe other teachers, view model lessons and collaboratively plan standards based lessons using a backward planning model such as Understanding by Design.

7.Within department generate binders by grade level of resources to teach specific standards.

8. Provide Class Size Reduction Teachers; research states that small class sizes improve student achievement.
	All
	1. Utilize 2007-2008 Periodic Assessment baseline data; 5 % increase for each periodic assessment of students scoring proficient and advanced

2. 95% scan rates for periodic assessments. 


	Administration


	1. Teacher            coverage

2. SDAIE    materials

3. ELD Coordinator 

4.  Instructional resources for concept lessons

5. Materials for Department binders. 

 6. Teacher coverage

7. Microcomputer Support Assistant
	
	IMA 
	July/August & September

Ongoing

On-going

	( Implement culturally relevant and responsive pedagogy that addresses the needs of:

-English learners, including RFEPS

-Standard English learners

-Students with disabilities
	1.      Provide training on Culturally Relevant and Responsive Education.

2.      Provide day-to-day coverage for teacher attending Culturally Relevant and Responsive Pedagogy training. 

3.      Utilize culturally relevant texts - especially low     level, high interest (historical fiction, graphic novels, etc.)

4.      Collaborate in department meetings to develop differentiated strategies for ELLs Special Ed., Gifted. 

5.      Purchase non-fiction and fiction materials for Library to be used for thematic units in English and Reading classes (collaboration with teachers may be needed). 
	All
	1. Utilize 2007-2008 baseline data; 5% Increase of students scoring proficient and advanced on Periodic Assessments.

2. 5% increase in percentage correct on A.R. tests.


	Administration


	1. Prof. Expert time

2. ELD Coordinator

3. Instructional Materials 

4. Non-fiction books 

5. Title I Coordinator


	
	
	Quarterly




	English/Language Arts Action Plan: STRATEGY ONE: CURRICULUM

	2. TACTIC:
 Ensure all supplementary materials in English Language Arts, English as a Second Language, Mathematics, Science, and Social Studies are aligned to state standards.

2. TACTIC:
 Adopt and Implement Additional Curricular Supports to Meet the Needs of Diverse Learners (specific lang. from “Needs Assessment”)

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Person(s Responsible)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( Implement intervention programs and tactics aligned to the core that specifically target underperforming students not making adequate progress in core subjects, including:

   -English learners, including  

    RFEPS
   -Standard English learners
   -Students with disabilities
	1. Reduce class size

2. Testing Coordinator will generate student reports for teachers with students’ assessment information. 

3. Students will be identified based on CST, Periodic Assessment, CELDT, and student grades. 

4. After school intervention will be provided to targeted groups to remediate for skills and standards where students do not demonstrate proficiency. 

5. Intersession/Intervention classes will be formed by common needs.  These needs may include vocabulary, comprehension, and reading levels to improve student achievement.  (Class size should be reasonably capped around 40 students per teacher.


	All
	1. 5 pupils fewer than 2006-2007

2. 5% Increase in Reclassification Rate

3. Utilize 2007-2008 Periodic Assessment baseline data; 5% decrease in students scoring far below basic and below basic on periodic assessments. 

4.100% of SDP classes will utilize Aims Web. 
5.100% of IEP Report of Progress and Achievement from Current IEP will be used to reflect student progress. 

	Administration
	1. materials 

2. UCTP kits

3. photocopier 

(excess copies)

4. Testing Coordinator

5. Title I Coordinator


	88.50 hrs/yr

44.25 hrs/semester

2 stipends/yr
	QEIA
	Quarterly



	( ( Implement targeted, research-based literacy intervention programs for underperforming students with disabilities (Modified Consent Decree, Outcome 2)


	1. Implement AIMSWEB (and review with teachers who are not familiar with it) during class and provide options to implement other programs such as Six-Minute Solution, Accelerated Reader, Voyager and other literacy programs and WiseLives.

2. Use IMA funds to provide Instructional materials to implement intervention program.

3. Provide the maintenance of equipment contracts to ensure that school equipment is functioning.  

4. Provide access to after school/before school and Saturday tutoring (including funding for transportation to and from home for students with special needs).

3. Purchase books on CD for students to access grade level texts and literature.
	All
	1. Utilize 2007-2008 Periodic Assessment data as baseline; 5% decrease in students scoring far below basic and below basic on periodic assessments. 

    
2. 100% of SDP classes will utilize Aims Web 
3. 100% of IEP Report of Progress and Achievement from Current IEP will be used to reflect student progress 

	Administration

District 
	1. Instructional    materials 

2. audio books (preferably A.R.)
3. Bridge Coordinator

4. Title I Coordinator 

5. Office Technician 


	
	
	Quarterly 

	Implement annual student, parent, teacher conferences for grades 7-12 for academic counseling with emphasis on at risk students (Modified Consent Decree, Outcomes 3 & 4)
	1. Fund a drop out prevention counselor and PSA counselor to provide counseling and academic monitoring services to at risk students. 

2. Continue to hold parent/teacher conferences twice a year.

3. Continue to conduct Individual Culmination Plans with all students and counselors.

4. Expand IEP meetings with counselors/students/parents to include teachers and other professionals as necessary to ensure proper to high school. 

5. Provide a minimum of two counselors per track, as well as, a separate 6th grade counselor. Counselors work on ICP’s and SST’s for students who are at-risk of failing


	Special Ed. 
	1. 5% reduction in students receiving a non-passing grade in core classes. 

2. All Special Ed. students will meet goals in IEP Report of Progress and Achievement from Current IEP.  

3. 25% of ICPs completed per quarter

4. 5% Increase in parent participation for Parent Conferences. 
	Administration
	1. PSA Counselor

2. Drop out prevention Counselor

3. 2 counselors per track

4. Clerical 


	
	
	Semester

	( Implement CAHSEE preparation/intervention programs as appropriate at middle and high school
	1. In Department Meetings, identify the middle schools standards that appear in CAHSEE. 

2. Allocate tutoring time on the standards that are assessed on CAHSEE

3. Continue to hold the CAHSEE Assembly for 8th grade to inform students of standards that are assessed on the CAHSEE. 
	All
	1. 5% increase of students in proficient and advanced on periodic assessment questions dealing with CAHSEE standards 
	Administration
	1. teacher coverage

2. photocopier 
	
	
	Quarterly




	English/Language Arts Action Plan: STRATEGY ONE: CURRICULUM

	3. TACTIC:
 Provide Expanded Curricular Opportunities for Students  

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Person(s)

Responsible 
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( Increase educational alternative options for students at risk of school failure and non-passage of CAHSEE

	1. Assess multiple intelligences (Garner) / learning profiles (Sternberg); provide learning opportunities for students with different learning styles.

2. Use the visual and performance arts to build ELA skills and self-confidence.

3. Continue to offer AVID electives classes in all tracks for 7th and 8th grade. 

4. Provide Education Aides to serve as AVID tutors to facilitate access to a rigorous curriculum. 

5. Conduct assemblies for 7th and 8th graders on CAHSEE and A-G requirements. 

6. Train and inform teachers on CAHSEE terminology and standards for implementation in classroom.

7. Provide opportunities for students to take PSAT.


	All
	1. Utilize 2007-2008 baseline data, 5% increase of students in proficient and advanced on periodic assessment questions dealing with CAHSEE standards 
	Administration
	1. Instructional materials 

2. buses for curricular trips 

3.Substitutes,

Professional Expert Time, AVID tutors. 

4. Instructional materials and photocopies

5. PSAT materials 


	
	
	Quarterly

Annually 
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