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Mathematics Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding

STRATEGY ONE: CURRICULUM

Strategy 1: 
Use a research-based, coherent, and rigorous standards-based curriculum that meets the needs of diverse learners as a tool that ensures they will be college-prepared and career-ready
	Mathematics Action Plan: STRATEGY ONE: CURRICULUM

	1.TACTIC:
Implement the California Standards-based, Research-supported Core Curriculum in English Language Arts, English as a Second Language, Mathematics, Science and Social Studies

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Person(s)
Responsible 
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( ( Implement the California Standards-based, Research-supported Core Curriculum in Mathematics (i.e., Instructional Guides, concept lessons, explicit rubrics, quality formative and summative written and oral feedback, periodic assessments, and additional curriculum based measures, and state/district adopted standards aligned textbooks)

( Implement culturally relevant and responsive pedagogy that addresses the needs of:
	1. Math coach train teachers new to teaching mathematics on the MIG and departmental strategies and to support Berendo Model; 

2. One department meeting per month is allotted for grade-alike planning, reviewing concept lessons, unpacking the standards, and the MIG; supplies and personnel to facilitate meetings instructional materials, technology such as (document readers, laptops, LCD projectors, Smart Boards/MOBI elearning tablets) Micro-tech, Categorical Program AdvisorMath coach/IMaST Coach/Categorical Program Advisor gives progressive training to teachers ranging from development of explicit rubrics  to research-based, pedagological strategies.” to be used to provide written feedback on formative and summative assessments to students; 
3. Provide Class Size Reduction Teachers; research states that small class sizes improve student achievement.
4. Teachers create common rubrics for each grade level; 

5. Teachers/Math coach administers and submits periodic assessments during the first week of the testing window. Teachers provide students the opportunity to analyze their individual results utilizing a department developed instrument and place a copy into the student led conference portfolio; utilize photocopies of worksheets, file folders, file crate containers, graphing calculators and corresponding accessories

6. Math coach will model implementation during Concept Lesson professional development; 
7. Teachers utilize Understanding By Design to develop standards-based unit plans, and concept tasks. Monitor that rigor is equivalent to that of the questions on the CST; Copies of books such as Understanding By Design, 
	ALL
	1. Utilize 2008-2009 Periodic Assessment data as baseline; 5 % increase in student achievement on periodic assessments
2. 95% scan rate for periodic assessment

3. 100% classes completing concept lessons. 

4. 100% of classes completing Student Periodic Assessment Analysis Sheet. 
	Administration

District
	1. Training rate

2. Professional expert rate

3. Day-to-Day Substitute

4. Instructional materials

5. Micro-tech

6. Categorical Program Advisor

7. Photocopier

8. Office Tech

9. Clerical Overtime

10. Technology

11. Custodial OT

12. Bridge

13. Coordinator

14.  ELD 

       Coordinator

15.  IMaS Coach


	
	
	1. Begin and end with each Quarter

2. First week of testing window 

3. Each Quarter

4. 2nd week of each periodic testing window.


	Mathematics Action Plan: STRATEGY ONE: CURRICULUM

	2. TACTIC:
 Ensure all supplementary materials in English Language Arts, English as a Second Language, Mathematics, Science, and Social Studies are aligned to state standards

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( Implement intervention programs and tactics aligned to the core that specifically target underperforming students not making adequate progress in core subjects, including:

( ( Implement targeted, research-based literacy intervention programs for underperforming students with disabilities (Modified Consent Decree, Outcome 2)

Implement annual student, parent, teacher conferences for grades 7-12 for academic counseling with emphasis on at risk students (Modified Consent Decree, Outcomes 3 & 4)

( Implement CAHSEE preparation/intervention programs as appropriate at middle and high school
	1. Teachers Administer a learning-style test to assess student strengths and weaknesses 
Teachers make the information available to students. Students and teachers work use the information to direct student learning. Provide professional development and/or opportunities to attend workshops on working with underperforming students such as CMC, NCTM, or Brad Fulton Workshops. Provide non-attending teachers class coverage to observe implementation and learn. Provide conference fees, substitute

2.  Saturday intervention is to be prescriptive mathematics tutoring. BBELA program records effectiveness of the interventions using data from pre and post tests. Growth report is to be shared with the students and their parents. 

1. Title I Coordinator to procure research based supplemental resources for the Learning Center as recommended by the Special Education Department in conjunction with the Special Ed Department
2.  Include RSP students in general education classes. Program their elective into the Learning Center as applicable.

1. Counselors schedule ICP’s during common conference periods and/or after school to facilitate teacher attendance. Conduct student-led conferences; include items such as student periodic assessment analysis, concept lessons, student work, learning style analysis, grade analysis, teacher analysis; photocopies, folders, crates to hold student work

2. Students complete at least one project or activity per semester that utilizes students’ learning strengths post sampling on webpage EagleNet

3. Provide a minimum of two counselors per track as well as a separate 6th grade counselor. Counselors work on ICP’s and SST’s for students who are at-risk of failing; purchase additional counselors 

1. Conduct assemblies for 7th and 8th graders on CAHSEE and A-G requirements. Could be conducted by Coaches.
1. Train and inform teachers on CAHSEE terminology and standards for implementation in classroom; provide Instructional Support Provider/Testing Coordinator

2. Provide opportunities for students to take PSAT (especially for 8th Graders); 
	ALL

Special Education

Special Education

All

All
	1. Utilize 2007-2008 baseline data. 5% decrease in students scoring FBB and BB on periodic

2. All special education students will meet the goals in IEP Report of Progress and Achievement from Current IEP

3. Increase reclassification rates 5%

1. Utilize 2007-2008 baseline data. 5% decrease in students scoring FBB and BB on periodic

2. 100% of SDP classes will utilize Aims Web 
3. 100% of IEP Report of Progress and Achievement from Current IEP will be used to reflect student progress 
1. 25 % of ICPs completed per quarter

2. Increase parent participation in parent conferences by 5 %

1. Utilize 2007-2008 baseline data. 5% decrease on the periodic assessment for students scoring FBB and BB on CAHSEE items 
	Administration
Administration
Administration
Administration
	1. training on system

2. Conference fees, substitute, transportation  lodging, per diem

3. Math kits, photocopies, answer sheets, instructional materials

4. Transportation provided by District

1. Instructional materials and software

2. Bridge Coordinator 

3. N/A

1. Day-to-Day-Substitutes

2. Professional Expert Time.

3. Instructional materials

4. Photocopies

5. Photocopier

6. Microcomputer Support Assistance

7. Technology Support
	
	
	1.Quarterly

2. Every four weeks

3.  Each semester

1. Quarterly

2. Every mark reporting period

1. Quarterly

2. Four times annually

1. Quarterly

2. Quarterly

3. 
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	3. TACTIC:
 Provide Expanded Curricular Opportunities for Students  

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( Increase educational alternative options for students at risk of school failure and non-passage of CAHSEE 


	1. BBELA to offer prescriptive intersession math classes for those students who score BB and FBB on periodic assessments for CAHSEE standards. Use SRA Materials; Microcomputer Support Assistance, Technology Support
2. Counselors to recommend algebra students take AVID as an elective for the use of tutorials and time-management; provide AVID Tutors, AVID Auxiliaries conference fees for AVID training
3.  Counselors, and Coaches give sixth graders information on graduation requirements.
4. All 6th and 7th Grade Math teachers fully implement Berendo Model.

5. Teachers not showing improvement meet with Administrator /Designee and provide lesson plans.


	ALL


	1. Utilize 2007-2008 baseline data. 5% decrease on the periodic assessment for students scoring FBB and BB on CAHSEE items 


	1. District

2. Administration

	1. AVID Tutors

2.  AVID Auxiliaries

3. Day-to-Day Substitute

4. Professional expert time

5. Substitutes

6. Per diem

7. Conference fees for AVID training 
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