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English Language Development Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding

STRATEGY ONE: CURRICULUM

Strategy 1: 
Use a research-based, coherent, and rigorous standards-based curriculum that meets the needs of diverse learners as a tool that ensures they will be college-prepared and career-ready
	English Language Development Action Plan: STRATEGY ONE: CURRICULUM

	1.TACTIC:
Implement the California Standards-based, Research-supported Core Curriculum in English Language Arts, English as a Second Language, Mathematics, Science and Social Studies

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( ( Implement the California Standards-based, Research-supported Core Curriculum in ESL (i.e., Instructional Guides, concept lessons, explicit rubrics, quality formative and summative written and oral feedback, periodic assessments, and additional curriculum based measures, and state/district adopted standards aligned textbooks)

	1. All levels of ESL classes will be offered each semester to avoid split level classes.  Students will receive full-time instruction from the teacher with the assistance of a teacher assistant for primary language support.

2. Use the ESL classroom observation checklist to monitor the effective implementation of the High Point curriculum for example, portfolios will be kept current to support monitoring of student progress and made available to share with parents and students.  

3. Train all teachers in Thinking Maps during the Fall Semester. (3) day training. Provide District Sponsored training rates for certificated staff participating in professional development activities.

         All teachers will be trained on Thinking Maps by the end of the 2008 – 2009 school year.  Thinking Maps training will also be offered to teachers who begin their assignment after the initial training.

         Materials for Thinking Maps will be purchased for every teacher at Edison who has not been previously trained.  These materials will consist of a training manual and software used in the implementation of Thinking Maps.

         Paraprofessionals will also participate in the professional development of Thinking Maps in order to provide support to students in classes in which they have been assigned.   

         Provide  X and Z-Time  hours for  

         regular status employees performing 

         regular duties outside their basic 

         assignment  to work with English 

         Language Development  and other 

         Content Area teachers on delivering 

         standard based instruction, including 

         tutoring strategies / program.

4. ESL/All content area teachers will commit to implement 3 standard SDAIE strategies through out the school year that will meet the needs of English learners in the area of speaking/listening, reading and writing. 

5. Teachers will attend High Point Follow-Up trainings and be provided with frequent opportunities to observe other teachers using the High Point curriculum and strategies used to address the needs of English Learners. Day-to- Day Substitute teachers/Class coverage’s/Professional Development Teacher Regular time will be provided to release teachers to attend PD and/ or planning/preparing for full program implementation.

6. Teachers will attend Professional Development involving English Language Development to acquire needed instructional strategies and innovative ways to teach / tutor the California Standards based lessons to all students. Provide District-Sponsored Training rate for PD participation in SDAIE /Scaffolding/Language Acquisition/ELD trainings. Professional Expert time/ Professional Development Teacher X-Time will be provided to certificated staff involved in leading workshops/trainings and analyzing test scores for the academic achievement of English Learners. 

7. During Instructional Development Department meetings, teachers and professional experts will analyze the results of the E-assessment (summative) and CELDT as well as review High Point portfolios to provide data in order for teachers to use as an instructional tool. Instructional materials will be purchased to supplement classrooms with necessary supplies and equipment to scaffold lessons/plan strategically/ differentiate instruction.

8. Fund a Categorical Program Adviser (Bilingual Coordinator) to provide direct services to English Learners.  The direct services  will include: Coordinating the identification of English Learners, provide demo lessons, conduct professional development, facilitate the implementation of instructional programs, coordinate and ensure the compliant functioning of the advisory committee (ELAC), maintain 

         Master Plan documents in compliance.

         Provide Z-time to Categorical Program Advisers (Bilingual Coordinator/Title 1 Coordinator) in order to continue to provide equitable direct services to a multi-track school.   Provide EL Coordinator Differential to perform- related  EL activities outside the regular six-hour work day.  
	All


	-Increase percentage of 

 English learners who move 

 out of ESL into core  

 classes.

-5% increase of English 

 Learners scoring at  

 proficient level on CST’s

-5% increase in  

 Reclassification Rate


	Admin.


	1.Auxiliary 

   periods

   ESL Resource 

   Teacher

2. ESL 

    Resource 

   Teacher

    EL 

    Coordinator

   District 

   Sponsored   

   Training Rate

3. Day to Day 

    substitute

    IMA

    Staff Training 

    Rate/ X Time

    Prof. Expert

4. IMA

5.ESL Resource 

   Teacher

    Prof. Expert 

    District 

    Sponsored

    Training Rate

    Day to Day 

   Substitute

    Paraprofessionals

6. Instructional 

    Materials- 

    prepare unit 

    pretest

7. Prof. Expert

    Day to Day 

    Substitute

    Staff 

    Conference

    Attendance

    District 

    Sponsored

    Training Rate

8. Day to Day 

    Substitute

    IMA

    District 

    Sponsored

     Training Rate

     ESL 

     Resource 

     Teacher

      Prof. Expert

9.  Instructional 

     Materials

     Prof. Expert

10. Categorical 

      Program 

      Adviser 

     Bilingual    

     Coordinator /

     Title 1

     Coordinator

  Z-time- 

     Bilingual 

     Coordinator

     Title 1   

     Coordinator
	
	
	-At the  

 end 

 of each 

 semester

-Annual (late August 

    early September)

-Monthly 

 Ongoing



	( Implement culturally relevant and responsive pedagogy that addresses the needs of: English learners, including Reclassified Fluent English Proficient Students (RFEPS), Standard English learners, Students with Disabilities


	1. Teachers will be provided with Professional Development (Staff Conference Attendance) on Culturally Relevant And Responsive Education (Closing the Achievement Gap branch) and use materials and text that promote cultural awareness.  (Ex. International Day). 
2.      Every student will go to at least one Curricular Fieldtrip and or have access to guest speakers that present on cultural awareness.
	
	-Utilize 2007-2008 e-

 assessment data as baseline; 

 80% of students in ESL will  

 score 70% or higher on the 

 High Point e-assessment.


	Admin.


	1. IMA

    Staff 

    Conference 

    Attendance

2. IMA.

    District

   Sponsored 

   Training 

    Rate

    Prof. Experts

3. Curricular 

    Trips

    IMA
	
	
	-Monthly



	English Language Development Action Plan: STRATEGY ONE: CURRICULUM

	2. TACTIC:
 Ensure all supplementary materials in English Language Arts, English as a Second Language, Mathematics, Science, and Social Studies are aligned to state standards

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( Implement intervention programs and tactics aligned to the core that specifically target underperforming students not making adequate progress in core subjects, including: English learners, including RFEPS, Standard English learners, Students with Disabilities

	1. Bilingual Coordinator and trained staff will train teachers on the ESL benchmarks and provide them with rosters explaining their student’s Language Classifications and Testing information

  2.      Teachers/ Bilingual Coordinator will identify students not making adequate progress on CELDT, CST, and /or ESL level and conference individually/group setting with students during the first month of school.  

  3.      Students will receive intervention through 

           programs such as Intersession, ELAP, EIEP, Saturday school. ELAP will be used to target specific areas of weakness based on CELDT results: Vocabulary, Reading Comprehension (SRA Kits), High Point Textbooks using selections, book groups. Students will be placed in groups according to areas of weakness. Students will receive 

           intervention based on weaknesses

  4.      Bilingual Coordinator will monitor PRP 

           students using PRP portfolios.  

5.     Teachers assigned to Sheltered ELA classes will maintain student portfolios.  Portfolios will contain examples of meaningful, dated student work that will reflect progress during the fall and spring semester.  Students not making adequate progress will be targeted for intervention.  (Student portfolios reflecting a mark of “D” or lower will be targeted for intervention classes held during off-track, after school, and/or Saturday Classes).  

           Funding will be provided to assign an ESL Resource Teacher.  This individual will provide additional support for EL students in all content areas.
  6.       Teachers will receive professional development to assist with the instruction of English Language Skills classes to be offered in subsequent school years and implement the strategies in the classroom.  Students programmed into the ELS have been selected based on the following criteria:   

1. Students receiving a 3 or below on their reading and writing portion of the CELDT.

2. Students receiving an “F” in their English class.

3. Students have scored Below Basic and Far Below Basic on the California Standards Test.

English Language Skills courses will be offered on two out of the three tracks. These courses will be taught by an appropriately credentialed teacher.   

The ELS course will be offered to PRP students in addition to their grade level English course when students meet specific criteria. 

7.         Monitor ESL students’ academic achievement through the Language Appraisal Team offer forms of intervention for student success.

8.       EL parents will receive information about 

           their child’s progress in meeting ESL 

           benchmarks with a description of why it’s 

           important to meet and advance to the next l level of ESL.
9.         EL Parents will attend trainings on meeting the needs of English Learners and what they as parents can do to help their child.

 10.        Bilingual Teacher Assistants will be scheduled strategically in Beginning and Intermediate Level classes as a priority.  Bilingual Teacher assistants will  be funded to  assist with primary language support, one on one tutoring, provide instructional assistance in a computer laboratory, assist with parental involvement activities, provide support in a library or media center, and or act as a translator for parent conferences.

 11.       Provide Teacher Assistant Relief time to employ paraprofessionals in our year round setting, to continue to assist students and parents on a regular basis. 

12.      Fund ESL Resource teacher to assist students not meeting ESL benchmarks.  

13.     Provide Equipment and other Supplies to  Purchase /Maintain current technology to provide access to the curriculum in all classes for English Learners. Every classroom will contain an LCD projector, document reader, Internet wireless access, and smart boards

14.      Teachers will utilize the English Language Development Lab to do research, word process, Power Point presentations among other technology involved activities. 

15.       Accelerated Reader will be implemented in all ESL classes. 10-15 minutes of class time (ESL class) will be used for A.R.
16.      Instructional materials will be purchased  

           to provide supplementary resources for

          teachers such as textbooks in primary

          language, English/Spanish dictionaries,

          library books, computer software, journal

           books, portfolios etc…

17.      Fund a Bilingual Office Technician to provide primary language services to ELs and their parents, provide clerical services for translations of home-school communications, provide EL’s, parents of EL’s and Master Plan instructional support staff with direct bilingual support services.
	All


	-  5% increase in 

    Reclassification Rates

-  Increase 5% proficiency 

    on CST’s

-  5% decrease in Below Basic and 

    Far Below Basic on the CST

-   Utilize 2007-2008 e-

    assessment data as 

    baseline; 80% of students in 

    ESL classes will score 70% 

    or higher on e-assessment.


	Admin.

.


	1. Bilingual   

   Coordinator

   Prof. Expert

   Staff Training 

   Rate, IMA

   ESL Resource 

   Teacher

2. ESL Resource    

   Teacher

   Bilingual 

   Coordinator

   Teacher

3. ELAP, IMA

    (District)

    Training Rate

    Prof. Expert.

4. IMA, Bilingual 
    Coordinador

5. IMA

6. IMA

7. Prof. Expert

   Staff Training

   Parent 

   Conference

   Attendance

8. Bilingual   

    Teacher 

    Assistant/ 

    T.A Relief

     time

9. Bilingual   

    Teacher 

    Assistant/ 

    T.A Relief  

     Time

10. ESL 

      Resource 

     Teacher

      IMA

11. IMA    

      Equipment

      LCD 

      Projectors, 

     Document 

     Readers, 

     printers,    

     laptops, 

     audio/visual 

     equipment, 

     smart boards,

     Alpha- 

     keyboards  

12. IMA- 

      Equipment

      Educational     

     software

     Teacher      

 Assistant/Relief 

     time

13. IMA

14. IMA

15. IMA

16. Office    

      Technician/

      Clerical 

      Overtime
	
	
	-Monthly

- Annual (late August)

-Annual

(late August)

- Monthly



	( ( Implement targeted, research-based literacy intervention programs for underperforming students with disabilities (Modified Consent Decree, Outcome 2)
	1.        Literacy intervention will include listening 

           centers with books on tape/CD.  

           English/Language Arts /ESL department will use strategies presented by UCLA Center X/Department members in their instruction.  (Ex. Think Aloud/Open Mind)  

2. Include all RSP into general classes and program their elective into the Learning Center 

3.         Language Appraisal Team will be conducted to prevent students from repeating ESL classes.  


	All


	- Students with disabilities   

  will increase by 5%      

  proficiency on CST’s,   

  Periodic Assessments

- All students with disabilities  

  will meet their annual goals  

  and objectives.

- Utilize 2007-2008 baseline 

  data; 5% decrease in  

  students scoring Below Basic and  

  Far Below Basic on CST’s
	District

Admin


	1. IMA

    ELAP

    District 

    Funded   

   Transportation

2. District   

    Sponsored 

    Rate

    IMA

    Prof. Expert


	
	
	-Annual (late August)

- After 

  students   

  IEP

- Annual

(late August)



	Implement annual student, parent, teacher conferences for grades 7-12 for academic counseling with emphasis on at risk students (Modified Consent Decree, Outcomes 3 & 4)
	1.         Counselors will meet with all parents to discuss Individual Culmination Plans.

2.         Student Led Conferences will enable students to demonstrate their learning by making presentations to parents regarding classroom standards and requirements such as portfolios, classroom procedures, review of tests/quizzes, expectations, and culminating tasks/projects.

3.        IEP will be updated in order to maintain current information in regards to evaluations and behavior support plans.  

5.         Student Planners will be used as a form of communication with parents   Assignments will be recorded for every class.  I-Teams will share procedures to ensure proper implementation.

6.       Parent Volunteer program will be established to allow parents to participate in school related activities/ support student achievement, and build a sense of community on the school campus. Program will run through the Parent Center under the direction of a Community Representative.

7.        Fund Community Representative to serve as a liaison role between the school and the community.  Assist with the parent involvement component which includes training for family literacy, parenting skills, parent conference attendance, parent volunteer program, Parent Institute Workshops and coordinates parent center activities.

8.        Provide teachers and parents with ongoing conference attendance opportunities for professional development; Conferences Attendance will include but will not be limited to; CABE, NABE, AVID, Parent Summit, 
	All


	   - 10% increase of Parent 

      Involvement

  - Utilize 2007-2008 Parent 

   Conference Night Sign-ins   

    as baselines; Higher turn  

    out during parent 

    conference night.

   -10% reduction in 

    students receiving non- 

    passing grades in core 

    classes.
	Admin


	1. IMA

2. IMA

3. IMA

    District    

    Sponsored   

    Training Rate

    Staff 

    Conference 

    Attendance

   Prof. Expert

4. IMA

5. IMA

6. IMA

   Community 

  Representative

7. IMA

   Community 

  Representative

8. Parent 

    Conference  

    Attendance

    Staff     

    Conference  

    Attendance
	
	
	-Ongoing

-Ongoing   

 during Back 

 to School  

 Night,  

 Parent  

Conferences

- Every  

reporting period, every four weeks



	( Implement CAHSEE preparation/intervention programs as appropriate at middle and high school
	1. Students and teachers will be informed of the standards to be assessed on the CAHSEE.  CAHSEE prep questions will be created by Math and English teachers. CAHSEE pretest will be administered fall semester and posttest will be conducted in the spring semester.

	All
	- Utilize 2007-2008 CST scores as a baseline; Increase 5% proficiency on CST’s.

- 5% increase in    

  Reclassification Rates
	Admin.
	1. IMA

     Prof. Expert
	
	
	- Late    

  August

- Monthly,  

   ongoing


	English Language Development Action Plan: STRATEGY ONE: CURRICULUM

	3. TACTIC:
 Provide Expanded Curricular Opportunities for Students  

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( Increase educational alternative options for students at risk of school failure and non-passage of CAHSEE
	1.     Students will be allowed to select a desired 

        elective based on interest.

2.     Career Prep. Courses will be established 

        to allow students  ample time to prepare  

        for future career opportunities.
	All
	-5% increase in proficiency 

 on the CST’s

-Higher Reclassification 

  Rates.
	Admin.
	1. Auxiliary 

   periods
	
	
	-Every semester

- Monthly, ongoing
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