[image: image1.jpg]




English/Language Arts Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY TWO: INSTRUCTION

Strategy 2: 
Build learning communities in which teachers and those who support them use data in a reflective cycle of continuous improvement to develop their skills in delivering high-quality, personalized instruction that ensures learning for all students in all classrooms 
	English/Language Arts Action Plan: STRATEGY TWO: INSTRUCTION

	1.TACTIC:
 Build Capacity for Effective Teaching

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Person(s) Responsible 
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	1. Provide teachers with training and support in the use of process and tools for examining quantitative data (i.e., periodic and other assessment data) and qualitative data (i.e., student work and classroom practice) as a means to improve instructional practice to address the needs of diverse learners and improve learning opportunities for English learners, standard English learners, and students with disabilities.


	1. Hire a full time statistician/testing coordinator to provide data for teacher review and to facilitate looking for key findings in periodic and CST scores.

2. Use Instructional Development Department time to train teachers in the Looking at Student Work Protocols such as Atlas and Consultancy to review data. 

3. Administer periodic assessments during the first week of testing window to provide time to re-teach. 

4. Develop concept lessons to provide remediation of standards not mastered by students. 

5. Use consultancy protocol to review qualitative data and make teaching practice changes/ modifications. 

6. Use Instructional Development Department time for teachers to provide best teaching practices.

7. Increase use of Note-taking such as Cornell Notes to teach major ELA concepts 
	All


	1. 100% of English department teachers Looking at Student Work


	Administration
	1. Salary of Statistician/testing coordinator (full time) provided by district

2. Instructional materials 


	
	
	Monthly



	( Promote the formation of professional learning communities and learning teams at schools.


	1. Instructional Support Provider to implement Off-track Professional Learning Communities (PLC) three times per year or once per track on topics such as book studies, best practices, classroom management, procedures, lesson study, and demonstration lessons. 

2. Student aides to help prepare materials for in-service; assist with photocopies, organizing materials. 

3. Provide support for PLE leaders to ensure the proper implementation of PLEs. 

 3.     Meet monthly in PLEs and integrate counselors as well as Administrators to offer guidance, support, and resources to improve student learning. 

4.       Share the minutes/agendas with counselors to keep them up-to-date.

5.      Provide day-to-day substitutes for PLC in-service 


	All
	100% of teachers will participate in PLCs.


	Administration
	1. Instructional Support Provider, Training rate, Prof Ex presenter (3 days, 3 times), supplies (binder, jump drive, various instructional materials)

2. Student aides

3. photocopier (excess copies)

4. day-to-day substitutes

	
	
	Bi-monthly

	( Include teachers of English learners, standard English learners, and students with disabilities as members of content learning teams that meet regularly to engage in a collaborative inquiry process regarding instructional practice


	1. Special Education teachers meet with core teachers for instructional departmental development (IDD). Special Ed Department meets after IDD as a department for operations.

2. Core SDC/RSP teachers where possible. SDC/RSP teachers of English are to attend District sponsored trainings and school based training with general education English teachers. RSP teachers are to collaborate in the development and co-teaching of lessons where RSP students are enrolled (concept lessons at a minimum). 

3. RSP/SDC teachers will annually present training on strategies to assist students with IEP’s and general education students such as the use of multi-modal presentations and the use of color.


	All
	100% of teachers will meet in I-teams and IDD. 
	Administration
	1. N/A

2. Substitute or training rate

3. Instructional materials, Saturday pay for all participants contract presenters


	
	
	Monthly 



	Expand Administrator’s understanding and teacher use of research-based, content-appropriate instructional strategies

	1.  Administrator of English participates in English training with teachers.

2. Administrator of English participates in department meetings 

3. District host department chair, English coach and Administrator meetings to provide research-based resources and collaboration time between schools with release time during school hours


	All
	100% of English teachers and Administrator will attend will attend trainings. 
	Administration

SSC
	1. Day-to-day Substitutes
2. Instructional 

materials

	
	
	Ongoing 



	( ( Expand and deepen teacher and Administrator understanding and use of appropriate instructional strategies for :

   English Language Learners

   Standard English Learners

   Students with disabilities


	1. Implement strategic instruction such as Thinking Maps, SDAIE, differentiated instruction, and Understanding by Design.

2. Implement collaborative groups, teaching to different modalities, using metacognitive journals and Bloom’s Taxonomy, multiple intelligences (Gardner), learning styles (Sternberg)

3. Provide opportunities for staff to attend conferences such as CATE, CLMS, ASCD, and UCLA Writing Project that will enhance classroom presentations and obtain research-based content-appropriate instructional strategies.

4. Provide (day-to-day) substitutes to teachers who need to attend a training/workshop that will provide support on attaining research-based content appropriate instructional strategies

5.      Provide opportunities during Instructional Development Department to present information learned during conferences attended to provide teachers/Administrators opportunities to deepen understanding of the instructional strategies.
	All
	1. 100% of English teachers will implement strategies such as Thinking Maps, SDAIE, etc.

2. 100% of English teachers who attend a conference will present information during IDD. 


	Administration
	1. Instructional Materials 
2. ELD Coordinator
3. Day-to-day Substitute 

Coverage

4. Prof.-expert time

for Off-track teachers
	
	
	Monthly 

Ongoing 



	(Expand and deepen teacher and Administrator understanding of barriers to learning and provisions of opportunities to learn for diverse students.
	1.      Counselors and deans educate staff on what the “barriers” are and provide strategies to assist the teacher and student to overcome/compensate for the “barrier”.

2.      Struggling/failing students will be targeted for intervention by the Extended Learning Academy Office. Students Success Team (SST) meetings will be scheduled when interventions are not working. Copies of the plan provided to teachers and parents.

3.      Provide all teachers with a snapshot of “Life of Students attending Edison Middle School”; this profile will include the demographics of the neighborhood and school, significant cultural and social conditions that impact student attitude and behavior, and the role of teachers and other school personnel in mitigating the circumstances and providing services to students. 

4.      Provide profiles of schools that operate under similar conditions but whose students have met and exceeded performance standards.

5.      GATE Coordinator will analyze student achievement data (CST, CAT 6, Report Cards) in order to identify and motivate potential GATE eligible students; seek teacher referrals.  Provide training such as differentiation and strategies for working with underperforming students; provide conference fees, substitute, and transportation lodging, per diem.
 
	
	1. Utilize 2007-2007 data as baseline; 5% decrease of student referrals to the deans’ /counselor’s office. 

2. 5% increase of SSTs. 

3. Increase the number of identified GATE students by 1%.

 
	
	1. Counselors 

2. Photocopiers

3. Clerical staff

4. Microcomputer

Technician

5. GATE Coordinator 
	
	
	Quarterly

	Class Size Reduction

( Expand and deepen teacher and administrator understanding of barriers to learning and provisions of opportunities to learn for diverse students
	         Reduce class size to enhance opportunities to learn for our diverse student population that focus on individual student academic needs through personalization of instruction and timely feedback on student learning and assessments. 
	All norm classes
	1. Utilize 2007-2008 Periodic Assessment baseline data; 5 % increase for each periodic assessment of students scoring proficient and advanced


	Administration
	The service of one highly qualified registered carrying teacher is needed to reduce class size.
	
	QEIA
S046

N539

N536

S539

S536
	2008-2009 through 2010-2011


	                                                                                                       English/Language Arts Action Plan: STRATEGY TWO: INSTRUCTION

	2.TACTIC:
 Build Student Capacity to Self-monitor, Apply Learning Strategies and Sustain Learning, and Build Capacity for Effective Teaching

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	Prepare students to be accountable for their own learning

( Develop students understanding and skills in the following: (a) A-G Requirements (b)Passing CAHSEE (c)Autonomy (d)Self Advocacy (e)Student led conferences (f)Collaborative and team learning (g) Demonstrating proficiency (h)Reclassification requirements

	1.      Include a self-monitoring piece in the student agenda planner. 

2.      After receiving a test score, students will set a goal for the next test and keep a log to monitor their progress.  If no progress is made, then students will be able to consider alternative ways of improving I(e.g. study habits, note taking, attendance, self advocate )

3.     Continue to offer AVID electives classes in all tracks for 7th and 8th grade; AVID skills classes for 6th grade. Provide Education Aides to serve as AVID tutors to facilitate access to a rigorous curriculum. 

4.     Continue to offer AVID Parent workshops, but open it to all parents.


	All
	100% of students will use self-monitoring piece in the student agenda planner. 

25% increase in parent participation of AVID Parent workshops. 
	Administration
	1. student agenda planners

2. statistician/

Testing coordinator
3. AVID Elective classes, materials, trainings, substitute coverage, tutors

4. Prof. expert time
	
	
	Quarterly
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