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Mathematics Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY TWO: INSTRUCTION

Strategy 2: 
Build learning communities in which teachers and those who support them use data in a reflective cycle of continuous improvement to develop their skills in delivering high-quality, personalized instruction that ensures learning for all students in all classrooms 
	Mathematics Action Plan: STRATEGY TWO: INSTRUCTION

	1.TACTIC:
 Build Capacity for Effective Teaching

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( Provide teachers with training and support in the use of process and tools for examining quantitative data (i.e., periodic and other assessment data) and qualitative data (i.e., student work and classroom practice) as a means to improve instructional practice to address the needs of diverse learners and improve learning opportunities for English learners, standard English learners, students with disabilities
( Promote the formation of professional learning communities and learning teams at schools
( Include teachers of English learners, standard English learners, and students with disabilities as members of content learning teams that meet regularly to engage in a collaborative inquiry process regarding instructional practice

Expand administrator’s understanding and teacher use of research-based, content-appropriate instructional strategies
( ( Expand and deepen teacher and administrator understanding and use of appropriate instructional strategies for :
( Expand and deepen teacher and administrator understanding of barriers to learning and provisions of opportunities to learn for diverse students
Class Size Reduction

( Expand and deepen teacher and administrator understanding of barriers to learning and provisions of opportunities to learn for diverse students
	1. Hire a full time statistician/testing coordinator to provide data for teacher review and to facilitate looking for key findings in periodic and CST scores.

2. Provide a math coach (with differential) to provide training and instructional support. Coaching assignments is school based and not the local district 

3. District to provide computerized templates for data analysis.

4. Teachers provided time during department meetings to collaboratively analyze periodic assessment data each quarter. 

5. District to require teachers to attend all Buy-Back Days (non-optional).

6. Provide training on teaching on a block schedule (2 periods of math – 1 each day). If schedule change is approved, during second period of math, teachers will work on reviewing data with students, analyzing, differentiated grouping, and re-teaching; provide services contract for outside provider to present to staff, day-to-day substitutes, training rates, instructional materials

7. District to calendar multiple district training days early so that teachers have the option of attending during off-track and/or scheduling instruction in the class with minimal interruptions

8. Teachers will identify pre-requisite skills to be scaffolded such as make a table, and label a graph. Teachers are to use a common department determined qualitative assessment to determine gaps in student learning that limit  access to grade level curriculum; provide professional expert time to develop list and provide services to staff.

1. Instructional Support Provider to implement Off-track Professional Learning Communities (PLC) three times per year or once per track on topics such as book studies, best practices, classroom management, procedures, lesson study, and demonstration lessons; provide instructional Support Provider, Training rate, Prof Ex presenter (3 days, 3 times), supplies (binder, jump drive, various instructional materials

2. Training provided by partnership with UCLA.

3. Utilize Achievement Solutions Learning Teams flexibly; off-track, substitute, after school. Increase teams as needed. 

4. Archive teacher developed materials and lessons on EagleNet for access by staff; developer credited for his/her work; provide Microcomputer Support, technology, professional expert time.

5. IMaST Lead Coach to train teachers on how to access the server and how to post to EagleNet in order to share lessons and activities. Offer technology training on basic uses of computer programs.

1. Special Education teachers meet with core teachers for instructional departmental development (IDD). Special Ed Department meets after IDD as a department for operations. 

2. Core SDC/RSP teachers where possible. SDC/RSP teachers of mathematics are to attend District sponsored trainings and school based training with general education mathematics teachers. RSP teachers are to collaborate in the development and co-teaching of lessons where RSP students are enrolled (concept lessons at a minimum). Math coach is to assist RSP/SDC teacher with content knowledge as needed. 

3. RSP/SDC teachers will annually present training on strategies to assist students with IEP’s and general education students such as the use of multi-modal presentations and the use of color; provide instructional materials and books, technology, Microcomputer support, custodial support for Saturday access to facilities

1. Administrator of mathematics participates in mathematics training with teachers; provide substitute and/or training rate for off-track teachers

2. Administrator of mathematics participates in department meetings 

3. District host department chair, math coach and administrator meetings to provide research-based resources and collaboration time between schools with release time during school hours

1. District to provide training on instructional strategies that includes information on what and when a strategy is appropriate for teachers, math coaches, and administrators. District must give ample f time for teachers to learn, practice, and master each strategy. (This will serve all of our students)

1. Counselors and deans educate staff on what the “barriers” are and provide strategies to assist the teacher and student to overcome/compensate for the “barrier”; provide supplementary year-round counselors, nurse time, PSW, PSA time. 
2. Struggling/failing students will be targeted for intervention by the Extended Learning Academy Office. Students Success Team (SST) meetings will be scheduled when interventions are not working. Copies of the plan provided to teachers and parents.

3. GATE Coordinator will analyze student achievement data (CST, CAT 6, Report Cards) in order to identify and motivate potential GATE eligible students; seek teacher referrals.  Provide training on differentiation and strategies for working with underperforming students; provide conference fees, substitute, and transportation lodging, per diem.
1.     Reduce class size to enhance opportunities to learn for our diverse student population that focus on individual student academic needs through personalization of instruction and timely feedback on student learning and assessments. 
	All 

All

All

All

All

All
All norm classes


	1. 100% of math teachers and staff working with math attend training. 

1. 100% of certificated mathematics staff participate in a PLC.

2. Increase postings to the EagleNet by 5%

1. 100% of mathematics teachers meet with I-team and IDD.

1. 100% of mathematics teachers and the administrator of mathematics will attend training

1. 100% of math teachers, coach, and admin of math attending PD

1. Decrease referrals to dean’s/counselors by 5% 

2. Increase SST’s by 5%

3. Increase the number of identified GATE students by 1%
1. Utilize 2007-2008 Periodic Assessment baseline data; 5 % increase for each periodic assessment of students scoring proficient and advanced


	1. Admin

2  SSC

1. Admin

2. SSC

3. Instructional Support Provider, 

4. Achievement Solutions

1. Admin

2. SSC

1. Admin

2. SSC

1. Admin

1. Admin

2. SSC
Administration


	1. Salary of Statistician / Testing Coordinator (full time including differential)
2. Salary of one math coach (including differential)
3. Printing templates

4. Training rate

5. Service Contract with  presenter

6. Instructional materials

7. Day-to Day Substitute

1. Instructional Support Provider

2. Training rate

3.  Prof Ex presenter (3 days, 3 times), 

4. Supplies (binder, jump drive, various instructional materials)

5. Website

6. Server, Micro-Tech

1. Day-to-Day Substitute or training rate

2. Instructional materials

3. Saturday pay for all participants

4. Service Contract providers

5. Microcomputer support

6. Custodial overtime

1. Day-to-Day Substitute

1.  District provides

1. Counselors

2. PSW

3. PSA

4. Nurse

5. Substitutes

6. Conference Fees

7. Transportation

8. Lodging

9. Per diem

The services of 2 highly qualified registered carrying teacher(s) are needed to reduce class size. 
	
	QEIA

S046

N539

N536

S539

S536
	Monthly

Bi- Monthly

Monthly

Ongoing

Quarterly
2008-2009 through 2010-2011




	Mathematics Action Plan: STRATEGY TWO: INSTRUCTION

	2.TACTIC:
 Build Student Capacity to Self-monitor, Apply Learning Strategies and Sustain Learning, and Build Capacity for Effective Teaching

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( Develop student understanding and skills in the following: (a) A-G Requirements (b) Passing CAHSEE (c) Autonomy (d) Self-advocacy (e) Student-led conferences (f) Collaborative and team learning (g) Demonstrating proficiency (h) Reclassification requirements

	1. Conduct College Awareness Day educating parents and students about A-G requirements and CAHSEE 

2. Conduct quarterly AVID Parent workshops, open to all parents.

3. Provide homeroom teachers materials and training to assist homeroom students acquire their own identity, know their learning style, how to advocate for themselves, what they can do for themselves, and how to be  their own advocate. Example, implement one character-building or organizational skill per grade level each month. Reinforced throughout content classes. (This will be tied into the school’s mission and vision statements)

4. Distribute and post informational posters and pamphlets in English and Spanish on expectations for high school and college during school-offered workshops; professional expert time to develop materials, instructional materials, professional reproduction costs

5. Teachers prepare students to conduct student-led conferences utilizing portfolios during Open House; provide instructional materials for the portfolios and to advertise and announce to parents professional expert time, training rate and refreshments
6. Provide a lower teacher to student ratio in the math department

	ALL
	1. Increase student and parent participation by 5%

2. 100% of students will construct a math portfolio


	1. Admin

2. SSC
	1. Grant and/or funding needed

2. Pay for presenters, Refreshments

3. Instructional supplies

4. Training Rate

5. Professional expert time

6. Professional printing costs (pamphlets, posters)
7. Hire additional math teachers

	
	
	Quarterly
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