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History/Social Science Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY TWO: INSTRUCTION

Strategy 2: 
Build learning communities in which teachers and those who support them use data in a reflective cycle of continuous improvement to develop their skills in delivering high-quality, personalized instruction that ensures learning for all students in all classrooms 
	Science Action Plan: STRATEGY TWO: INSTRUCTION

	1.TACTIC:
 Build Capacity for Effective Teaching

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	 Provide teachers with training and support in the use of process and tools for examining quantitative data (i.e., periodic and other assessment data) and qualitative data (i.e., student work and classroom practice) as a means to improve instructional practice to address the needs of diverse learners and improve learning opportunities for English learners, standard English learners, students with disabilities
	1. Provide or attend at instructional guide and periodic assessment trainings provided by district or school site. 

2. Provide training on the creation of rubrics such as RubiStar for the use of explicit rubrics.

3. Use Instructional Department Development Time to create common department assessments with explicit rubrics. 

4. Use Looking at Student Work protocols such as Consultancy protocol to analyze periodic assessment data and student work (projects, essays). 


	ALL
	1. 5% increase of students scoring Proficiency and Advanced on the Periodic assessments. Students who are Proficient and above are expected to continue to score proficient and above for each subsequent grade level

2. 5% increase in Student Reclassification

3. 5% increase of students will meet IEP goals Report of progress and achievement from current IEP.


	Admin.
	1. Day-to-Day  substitute

2. Instructional Materials
3. Photocopier

4. Technology Coordinator

5. Bridge Coordinator

6. ELD Coordinator

7. Counselors

8. Conference fees, travel, lodging, per diem
	
	
	Ongoing



	( Promote the formation of professional learning communities and learning teams at schools.


	1.  Teachers will participate in monthly peer observations and will debrief during department meeting to discuss pedagogy, assessments, and best practices. 

2. Utilize I-team time as a PLC to collaborate with target population teachers (ELs and Special Ed.). 

3. Collaborate with I-teams to create a more parallel curriculum with English and ELL teachers


	ALL
	100% of teachers will participate in PLCs.


	Admin.
	1. Day-to-Day  substitute

2. Instructional Materials
3. Photocopier

4. Technology

5. Bridge Coordinator

6. ELD Coordinator

7. Counselors

8. Conference fees, travel, lodging, per diem
9. Prof. expert / training rate
	
	
	On-going

	 Include teachers of English learners, standard English learners, and students with disabilities as members of content learning teams that meet regularly to engage in a collaborative inquiry process regarding instructional practice
	1. Utilize I-team time as a PLC to collaborate with target population teachers (ELs and Special Ed.).
2. Invite ELD Coordinator to provide SDAIE strategies to Social Studies department. 


	ALL
	1. 100% of teachers will meet in I-teams and IDD.

2. 5% increase in Student Reclassification
3. 5% increase of students will meet IEP goals Report of progress and achievement from current IEP.

	Admin.
	1. Day-to-Day  substitute

2. Instructional Materials
3. Photocopier

4. Technology

5. Bridge Coordinator

6. ELD Coordinator

7. Counselors

8. Conference fees, travel, lodging, per diem
9. Prof. expert /training rate
	
	
	On-going

	Expand administrator’s understanding and teacher use of research-based, content-appropriate instructional strategies
	1. Administrator attends professional development with department and is an active participant in all department meetings.
	ALL
	1. 100% of Social Studies teachers and administrator will attend will attend trainings.
2. 5% increase in Student Reclassification
3. 5% increase of students will meet IEP goals Report of progress and achievement from current IEP.


	Admin. 

SSC
	1. Day-to-Day  substitute

2. Instructional Materials
3. Photocopier

4. Technology

5. Bridge Coordinator

6. ELD Coordinator

7. Counselors

8. Conference fees, travel, lodging, per diem
9.   Prof. expert /training rate
	
	
	On-going

	 ( ( Expand and deepen teacher and administrator understanding and use of appropriate instructional strategies for : 
	1. Utilize I-team time as a PLC to collaborate with target population teachers (ELs and Special Ed.).
2. Invite ELD Coordinator to provide SDAIE strategies to Social Studies department. 

3. During IDD, Special Ed. teachers will share strategies on addressing the needs of special education students. 


	ALL
	1. 5% increase of students scoring Proficiency and Advanced on the Periodic assessments. Students who are Proficient and above are expected to continue to score proficient and above for each subsequent grade level

2. 5% increase in Student Reclassification

3. 5% increase of students will meet IEP goals Report of progress and achievement from current IEP.


	Admin.
	1. Instructional Materials

2. Day-to-day substitutes 

3. Conference Fees
4. Photocopier
5. Technology
6. Bridge Coordinator
7. ELD Coordinator
8. Counselor
9. Conference fees, travel, lodging, per diem
10.   Prof. expert /training rate
	
	
	On-going

	(Expand and deepen teacher and administrator understanding of barriers to learning and provisions of opportunities to learn for diverse students
	1. Teachers should be given summaries of IEP Passports. 

2. Invite Title I Coordinator to provide strategies to deal with students of diverse backgrounds.
	ALL
	1. Utilize 2007-2007 data as baseline; 5% decrease of student referrals to the deans’ /counselor’s office. 

2.    5% increase of SSTs. 


	Admin.
	1. Counselors

2. PSW

3. PSA

4. Nurse

5. Substitutes

6. Conference Fees

7. Transportation

8. Lodging

9. Per diem

10. Instructional Materials

11. Photocopier


	
	
	On-going

	Class Size Reduction

( Expand and deepen teacher and administrator understanding of barriers to learning and provisions of opportunities to learn for diverse students
	1. Reduce class size to enhance opportunities to learn for our diverse student population that focus on individual student academic needs through personalization of instruction and timely feedback on student learning and assessments. 


	All norm classes
	Utilize 2007-2008 Periodic Assessment baseline data; 5 % increase for each periodic assessment of students scoring proficient and advanced


	Administration
	The services of 2 highly qualified registered carrying teacher(s) are needed to reduce class. 
	
	QEIA
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	Science Action Plan: STRATEGY TWO: INSTRUCTION

	2.TACTIC:
 Build Student Capacity to Self-monitor, Apply Learning Strategies and Sustain Learning, and Build Capacity for Effective Teaching

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Person(s)

Responsible
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	(Develop student understanding and skills in the following: (a) A-G Requirements (b) Passing CAHSEE (c) Autonomy (d) Self-advocacy (e) Student-led conferences (f) Collaborative and team learning (g) Demonstrating proficiency (h) Reclassification requirements
	1. Training on cooperative learning and group work with implementation of strategies learned at trainings 

2. Use of “standard’s checklist” for students so they can follow along with content that has been covered and where their strongpoint’s

3. Use of department created standards flow chart that makes it easier for students to understand the standards

4.. Review with 8th grade students what social studies courses they need to complete in order to pass A-G requirements 


	ALL
	1. 5% increase in Culmination rates

2. 5% decrease in drop-out rate


	Admin 
	1.    Counselors

2. PSW

3. PSA

4. Nurse

5. Substitutes

6. Conference Fees

7. Transportation

8. Lodging

9. Per diem

10. Instructional Materials

11. Photocopier

12. AVID Tutor

13. student agenda planner

14.  AVID Elective classes, materials, trainings, substitute coverage, tutors

15. Prof. expert time


	
	
	On-going
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 Action Plan Strategy 2.4
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