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English Language Development Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY TWO: INSTRUCTION

Strategy 2: 
Build learning communities in which teachers and those who support them use data in a reflective cycle of continuous improvement to develop their skills in delivering high-quality, personalized instruction that ensures learning for all students in all classrooms 
	English Language Development Action Plan: STRATEGY TWO: INSTRUCTION

	1.TACTIC:
 Build Capacity for Effective Teaching

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( Provide teachers with training and support in the use of process and tools for examining quantitative data (i.e., periodic and other assessment data) and qualitative date (i.e., student work and classroom practice) as a means to improve instructional practice to address the needs of diverse learners and improve learning opportunities for English learners, standard English learners, students with disabilities
	1.        Use Instructional Development Department time to train teachers in the Looking at Student Work Protocols such as Atlas and Consultancy to review data

2.       Teachers will meet to analyze assessment data after each testing window.  Teachers will document their discussions and create a plan to address weaknesses based on student needs. 

3.        Provide teachers with CELDT Data to analyze and discuss before the administration of CELDT. Create a CELDT Prep. Handbook that teachers can use to prepare students prior to the administration of CELDT.

4.         Fund as ESL Resource Teacher to provide ESL/Core Classes with instructional support.
	All


	-Utilize 2007-2008 as a  

 baseline; 5% increase in 

 Reclassification Rate

-Increase percentage of  

 English Learners who move 

  out of ESL into core classes.

- Utilize 2007-2008 as a     

  baseline; 5% decrease in   

  students scoring Below Basic 

  or Far Below Basic 

  on CST’s


	Admin.
	1. IMA

    District   

    Sponsored  

    Training Rate

    Day to Day   

    Substitute

    Prof. Expert

2. IMA

3. IMA

4. ESL Resource  

    Teacher

 
	
	
	-Monthly, ongoing

-After  

 each   semester

-Late August



	( Promote the formation of professional learning communities and learning teams at schools


	1.        Interdisciplinary team leaders will ensure the function on interdisciplinary teaming.  

2.        Meet monthly in Interdisciplinary teams and integrate counselors as well as administrators to offer guidance, support, and resources to 

           improve student learning. 
	All


	- 5% growth in the percent 

 proficient  on the CST’s for all  

 subgroups  

-Growth in the percentage of English learners who move  

 from CELDT level 3 to 4
	Admin.
	1. IMA

2. IMA
	
	
	-Late  

 August

-Late December and March

	( Include teachers of English learners, standard English learners, and students with disabilities as members of content learning teams that meet regularly to engage in a collaborative inquiry process regarding instructional practice


	1.        Meet with ESL Department teachers once a month to discuss and share best practices in English Language Development.

2.        Teachers will be trained to look at student work, analyze e- assessment scores, review    

           all skill areas  on CELDT, and review ELD Portfolios. Based on analyzed data, teachers will drive their instruction. 

3.       RSP/SDC teachers will meet with Core 

          Departments to discuss, plan, and implement strategies to assist students with IEP’s goals and objectives.
	All


	- Increase percentage of 

   English Learners who  

   move out of ESL into core 

   classes.

-All students with disabilities 

 will meet their annual goals  

 and objectives
	Admin.
	2. Staff training  

    Rate

    Day to Day 

    Substitute  

    IMA
	
	
	-At the  

 end of 

 each  

semester

- After each students IEP



	Expand administrator’s understanding and teacher use of research-based, content-appropriate instructional strategies
	1.        Administrators will attend professional development that teachers attend in order to have an understanding of instructional strategies

2.         Explain Master Plan programs, terminology and placement process to all stakeholders at school so that teachers and administrators can differentiate instruction appropriately.
	All
	-Decline in the percentage of 

 students scoring Below Basic and Far Below Basic 

 for all subgroups

-Increase percentage of students meeting the Reclassification Criteria


	Admin.

 
	1. Staff 

    Conference 

    Attendance

    Prof. Expert

 2. Bilingual   

    Coordinator

2. IMA
	
	
	-Late 

 August

- At the 

  end of   

  each  

semester



	( (Expand and deepen teacher and administrator understanding and use of appropriate instructional strategies for: English learners, including RFEPS, Standard English learners, Students with disabilities
	1.         Administrators will attend Professional Development to support English Learners.  Teachers will attend all district sponsored follow-ups.
	All
	-  Increase percentage of 

   English Learners who  

   move out of ESL into core 

   classes.

- Growth in the percentage of 

  English learners who move  

   from CELDT level 3 to 4
	Admin.
	1. Staff 

    conference    

    attendance

    Training Rate

    Prof Expert

    Day to Day  

    Substitute
	
	
	-End of Semester

-December

 and  

 March



	( Expand and deepen teacher and administrator understanding of barriers to learning and provisions of opportunities to learn for diverse students
	1.        Administrators and teachers will discuss strategies to overcome barriers to student learning during department meetings and/or Interdisciplinary team meetings
	All


	- Increase number of students  

  meeting graduation  

  requirements

- 5% growth of students that 

 Reclassify

- 5% increase in students 

  meeting proficiency
	Admin


	1. Staff Training 

    Rate

    Prof. Expert

    IMA

    Day to Day 

    Substitutes
	
	
	- After reporting periods (every 4 weeks)

- End of Semester

-Late 

 August

	Class Size Reduction

( Expand and deepen teacher and administrator understanding of barriers to learning and provisions of opportunities to learn for diverse students
	Reduce class size to enhance opportunities to learn for our diverse student population that focus on individual student academic needs through personalization of instruction and timely feedback on student learning and assessments. 
	All norm classes


	Utilize 2007-2008 as a  

 baseline; 5% increase in 

 Reclassification Rate


	Administration
	The services of 2 highly qualified registered carrying teacher(s) are needed to reduce class. 
	
	QEIA 

S046

N539

N536

S539

S536
	2008-2009 through 2010-2011


	English Language Development Action Plan: STRATEGY TWO: INSTRUCTION

	2.TACTIC:
 Build Student Capacity to Self-monitor, Apply Learning Strategies and Sustain Learning, and Build Capacity for Effective Teaching

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	( Develop students understanding and skills in the following: (a) A-G Requirements (b)Passing CAHSEE (c)Autonomy (d)Self Advocacy (e)Student led conferences (f)Collaborative and team learning (g) Demonstrating proficiency (h)Reclassification requirements
	1.         Include a self-monitoring piece in the student agenda planner. 

2.         Students will be able to self-monitor progress after receiving assignments/tests students will set goals to improve on the next assignment/ test and keep a log to monitor their progress.  If no progress is made, then students should be able to consider alternative ways of improving I(e.g. study habits, note taking, attendance, self advocate)

3.        Continue to offer AVID Elective classes to all 

           students; (Beginning ESL students/Special 

             Students) Continue to offer AVID Parent 

           workshops
	All

All
	-5% increase in student and 

 parent participation

- 5% increase in 

  Reclassification

- Growth in students 

   meeting proficiency on    

   CST’s

-  Increase percentage of  

   English Learners who  

   move out of ESL into core 

   classes.
	Admin.
	1. IMA

2. IMA

3. AVID Funds

    Staff Training  

  Rate

  Prof. Expert

  IMA 
	
	
	-Monthly 

  logs

-End of   

  each semester

-Late  

  August

-After reporting periods (every 4 weeks)
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