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Leadership Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY THREE: LEADERSHIP

Strategy 3: 
Build school and District leadership teams that share common beliefs, values, and high expectations for all adults and students and that support a cycle of continuous improvement to ensure high-quality instruction in their schools 
	Leadership: STRATEGY THREE: LEADERSHIP

	1. TACTIC:
Build Capacity of Administrative and Other School Leaders

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	Model instructional leadership 

-define and implement instructional leadership practices that exemplify highest expectations for all members of the school community.


	1. Increase the Department Chair/Co-chair In-service to twice a year (3 days in June; 2 days in January). Supplies and personnel to facilitate meetings instructional materials, technology such as (document readers, laptops, LCD projectors, Smart Boards) Micro-tech, Categorical Program Advisor, utilize training rate for off-track teachers or Saturday training and day-to-day substitutes, clerical support to type and photocopy materials, photocopier. 

2. Administrators, Department Chairs, and Department Co-chair attend monthly Instructional Leadership Team Meeting. 

3.     Provide interpretation service for SDMC, SSC, and CEAC meetings. 
	All


	1. 5% Increase parent attendance to meeting such as SDMC, SSC.

2. 5% Increase teacher voluntary participation in sub-committees. 


	Administration
	1. Substitute 

Coverage 

materials

2. Prof. expert time for Off-track teachers 

3. 24 hrs of interpretation for SSC, SDMC

4. 12 hrs.  of interpretation for CEAC
	
	
	June &

January

Monthly

Monthly



	Distribute leadership responsibility and accountability across all members of the school community including staff, teachers, students, and parents
	1.     Request members of the school community such as teachers, parents, and students to attend at least one meeting such as SDMC, SSC, ILT, SDMC Sub-Committees, and MCD Committee.
	All
	1. 5% Increase teacher attendance to Committee meetings.


	Administration


	1. Photocopies of flyers, committee and subcommittee agendas
	
	
	Monthly 
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