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 TC "School Information" \f C \l "1" SCHOOL INFORMATION

 TC "School Program Identification" \f C \l "2" SCHOOL PROGRAM IDENTIFICATION

	School Name: 
	Thomas Alva Edison Middle School
	Local District:
	Seven (7)

	District CDS Code: 1964733
	School CDS Code: 
	19-64733-6061444

	Initial Year: 2008-2009
	
	


For additional information on our school programs contact the following:


	Principal:
	Coleen P. Kaiwi
	E-mail address:
	ckaiwi@lausd.net

	Contact Person:
	Coleen P. Kaiwi
	Position:
	Principal
	E-mail address:
	ckaiwi@lausd.net

	Address:
	6500 Hooper Avenue, Los Angeles, CA   90001
	Telephone Number:
	(323) 826-2500


Indicate which of the following Federal, State and Local Programs are consolidated in this plan:

	√
	English Learners Programs (EIA-LEP) 

	√
	Gifted and Talented Education (GATE) 

	
	High Priority Schools Grant (HPSG) 

	
	Los Angeles Educational Alliance for Restructuring Now (LEARN)

	√
	Program Improvement (PI) 

	√
	Quality Education Investment Act (QEIA)

	√
	School Based Coordinated Programs (SBCP)

	√
	School Based Management (SBM)

	√
	Special Education/Least Restrictive Environment (LRE)

	√
	Title I Schoolwide Program (SWP)

	
	Title I Targeted Assistance School (TAS)


	√
	Title III English Language Acquisition, Language Enhancement, and Academic Achievement


	
	Title IV Safe and Drug-Free Schools and Communities (SDFSC)

	√
	Tobacco Use Prevention Education (TUPE)

	√
	Other: 
	IMPACT


	The District Governing Board approved this Revision to Update the Single Plan for Student Achievement on:
	
	

	
	Date
	


	The Local District staff has reviewed the School Plan with the principal and agreed to support and provide feedback for implementation.

	Signature 
	
	
	
	
	Signature 
	
	
	

	
	
	
	
	
	
	
	
	

	Local District Director of School Services
	
	Date
	
	
	Local District Superintendent or Designee
	
	Date
	


	 TC "School Site Council Composition" \f C \l "2" School Site Council Composition

EC 52012, 52852
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Middle School

In secondary schools, half of the
members are the principal
dlassroom teachers, and other
school personnel, half are

students* and parents or other
‘community members. Classroom
teachers are a majorty of the first
group; students make up
‘one-half of the second group.

(EC 52012; 52852)

“A School Site Counci at the middie
school may, but s not required o,
include student representatives.
(EC33133.C)





	The membership of the council shall be no fewer than 12 members.

	

	Part A – School Staff
	Part B – Parents/Community

	Name
	Principal
	Classroom Teacher
	Other Personnel
	Name
	Parents 
	Community
	Students

	Coleen P. Kaiwi
	√
	
	
	Manuela Celis
	√
	
	

	Iliana Baltazar
	
	√
	
	Maria Gaspar
	√
	
	

	Sarah Fritz
	
	√
	
	Cecilia Ocegueda
	√
	
	

	Melissa Minkin
	
	√
	
	Janet Perez
	√
	
	

	Cesar Hernandez
	
	√
	
	Valerie D. Ortiz
	
	
	√

	Thomas Roy Polk
	
	√
	
	Marlene Quintero
	
	
	√

	David Samuel Barrett
	
	
	√
	Saira Olivia Velazquez
	
	
	√

	Patricia Castaneda
	
	
	√
	Ramon Duran
	
	
	√

	Total number in each column
	
	1
	
	
	5
	
	
	2
	
	Total number in each column
	4
	0
	
	4
	

	Total number in Part A
	8
	
	
	
	
	
	Total number in Part B
	8
	
	
	
	

	

	Iliana Baltazar
	
	Educator
	
	
	
	
	

	Name of SSC Chairperson


	
	Position (e.g., Parent, Teacher)
	
	Signature of SSC Chairperson
	
	Date
	

	

	Coleen P. Kaiwi
	
	
	
	
	

	Name of Principal
	
	Signature of Principal
	
	Date
	


 TC "Committee Recommendations and Assurances" \f C \l "2" COMMITTEE RECOMMENDATIONS AND ASSURANCES

The school site council recommends this school plan and its related expenditures to the district governing board for approval and assures the board of the following:

1. School site councils have developed and approved a plan, to be known as the Single Plan for Student Achievement for schools participating in programs funded through the consolidated application process, and any other school programs or grants they choose to include.  

2. School plans must be developed “with the review, certification, and advice of any applicable school advisory committees.”

The school site council sought and considered all recommendations from the following groups or committees before adopting this plan.  Signatures are requested for those advisory committees/groups providing input in the development of this plan.

	Committees
	Chairperson 
	Check
	Date of review of recommendation

	
	Print Name
	Signature
	Parent
	Staff
	

	Compensatory Education Advisory 
	Cecilia Ocegueda
	
	√
	
	

	English Learner Advisory 
	Manuela Celis
	
	√
	
	

	Gifted & Talented Education Program Advisory 
	Stacy Davis
	
	
	√
	

	UTLA Chapter Chair or Chapter Chair’s Designee
	Cesar Hernandez
	
	
	√
	

	School Based Management Committee
	Coleen P. Kaiwi
	
	
	√
	

	Technology Committee
	Andrea Mordoh
	
	
	√
	


3. The content of the plan must be aligned with school goals for improving student achievement.

4. The plan must be reviewed annually and updated, including proposed expenditures of funds allocated to the school through the consolidated application, by the school site council.

5. Plans must be reviewed and approved by the governing board of the local educational agency “whenever there are material changes that affect the academic programs for students covered by programs” funded through the consolidated application.

6. The school minimizes the removal of identified children during the regular school hours for supplemental Title I instruction. (Targeted Assistance Schools only)

	7. This school plan was adopted by the school site council on: 
	
	

	
	Date
	


 Attested: 

	Iliana Baltazar
	
	
	
	

	Typed name of SSC chairperson
	
	Signature of SSC chairperson
	
	Date

	Coleen P. Kaiwi
	
	
	
	

	Typed name of school principal
	
	Signature of school principal
	
	Date


Documentation (i.e., agendas) must remain on file at the school site. 

 TC "Mission Statements and School Descriptions" \f C \l "2" MISSION STATEMENTS AND SCHOOL DESCRIPTIONS

District Mission Statement

The teachers, administrators, and staff of the Los Angeles Unified School District believe 
in the equal worth and dignity of all students and are committed to educate all students to their maximum potential. 

School Vision and Mission

Our mission is to develop students who:

a. understand the value of education, and the need for lifelong learning

b. make connections across the disciplines 

c. apply their understandings to real-world contexts as practitioners and apprentices 

d. exhibit creative and critical thinking, make suppositions, question viewpoints, and search for patterns 

e. adapt to a changing technological world

f. practice physical, mental, emotional, and social wellness

g. demonstrate character through caring, honesty, trust, appreciation of differences, and family

h. conduct themselves safely, respectfully, and responsibly

i. set goals, explore professional directions, and demonstrate perseverance

The resulting vision is the empowerment of competent and confident visionaries, decision makers, and catalysts of positive change.
--Endorsed by SSC 

   February 25, 2008

	Categorical Program Monitoring (CPM): Governance and Administration


School Profile Description

Thomas Alva Edison Middle School, opened in 1926, is located in inner-city South Los Angeles in Local District 7.  It is a Three-Track Year Round School on a Concept 6 configuration. The student population is approximately 96% Hispanic, 3.4% African American, 0.4% Asian, and 0.2% Caucasian. The trend of Hispanic population has been increasing in direct proportion to the decrease of the African American population over the past decade. social, cultural, educational and Thomas Alva Edison Middle School is a School - Wide Title One Program.

	Population for Zip Code 90001

	
	0 – 15
	16 – 21
	22 – 34
	35 – 44
	45 – 54
	55 – 64
	65 +
	Totals

	Male
	10247

18.8%
	3016

5.5%
	5977

10.9
	3751

6.9%
	2214

4.1%
	959

1.8%
	1163

2.1%
	27327

50%

	Female
	9472

17.4%
	2920

5.3%
	5891

10.8%
	3860

7.1%
	2179

4.0%
	1191

2.2%
	1747

3.2%
	27260

50%

	Total
	19719

36.2%
	5936

10.8%
	11868

21.7%
	7611

14.0%
	4393

8.1%
	2150

4.0%
	2910

5.3%
	54587

100%


	Income (x $ 1,000) for Zip Code 90001

	0 – 9.9
	10 – 24.9
	25 – 34.9
	35 – 49.9
	50 – 74.9
	75 – 99.9
	100 +

	2447
	3982
	2090
	1628
	1565
	451
	350

	19.6%
	31.8%
	16.7%
	13.0%
	12.5%
	3.6%
	2.8%


	Male Marital Status
	
	Female Marital Status

	Married
	6967
	40.4%
	
	Married
	6993
	41.4%

	Separated
	1885
	10.9%
	
	Separated
	2233
	13.2%

	Divorced
	674
	3.9%
	
	Divorced
	1082
	6.4%

	Unmarried
	7715
	44.7%
	
	Unmarried
	6579
	39.0%


	Education for Zip Code 90001

	No High School
	High School
	A A Degree
	B A  /  B S
	Grad. Degree

	18406
	6454
	443
	430
	194

	71.0%
	24.9%
	1.7%
	1.7%
	0.7%


	Occupation / Profession for Zip Code 90001

	Blue Collar
	Craft / Repair
	Farmer / Fisher
	Sales / Tech
	Specialist
	Executive
	Totals

	1572
	2303
	66
	3378
	965
	521
	8805

	17.9%
	26.2%
	0.7%
	38.4%
	11.0%
	5.9%
	100%


	 Monthly Homeowner Cost (Zip Code 90001)
	
	Monthly Renter Cost (Zip Code 90001)

	$ 0 – 799
	512
	17.5%
	
	$ 0 – 499
	2490
	31.6%

	$ 800 – 1249
	1314
	44.9%
	
	$ 500 – 749
	4343
	55.0%

	$1250 – 1999
	892
	30.5%
	
	$ 750 – 999
	745
	9.4%

	$ 2000 +
	206
	7.0%
	
	$ 1000 +
	313
	4.0%

	Total
	2924
	100%
	
	Total
	7891
	100%


	Principal:

Coleen Kaiwi
	Location Code:

8113
	Local District:

7
	Configuration:

Grades 6 – 8

	Calendar:

Three (3) Tracks
	Number of Tracks:

Three (3)
	Year Opened:

1926
	Title One:

School Wide Plan

	Assembly 46

Fabian Nuñez
	Senate 22

Gil Cedillo
	Congress 34

Lucille Roybal-Allard
	Council

County

	Supervisor 2

Yvonne Brathwaite – Burke
	Board of Education 7

Richard Vladovic
	Web Site

www.edisonms.org
	Enrollment:

2150


	Student Racial / Ethnic History

	Year
	AL/Alask
	Asian
	Filipino
	Pac Isl
	Black
	Hispanic
	White
	Total

	2007-08
	2

0.1%
	4

0.1%
	3

0.1%
	0

0.0%
	63

3.1%
	1935

96.2%
	4

0.2%
	2011

	2006-07
	1

0.0%
	8

0.4%
	0

0.0%
	0

0.0%
	75

3.4%
	2144

96.1%
	4

0.2%
	2232

	2005-06
	2

0.1%
	8

0.3%
	0

0.0%
	0

0.0%
	109

4.5%
	2323

95.0%
	4

0.2%
	2446

	2004-05
	0

0.0%
	10

0.4%
	0

0.0%
	0

0.0%
	129

5.0%
	2421

94.5%
	2

0.1%
	2562

	2003-04
	1

0.0%
	11

0.4%
	1

0.0%
	0

0.0%
	146

5.8%
	2355

93.6%
	2

0.1%
	2516

	2002-03
	1

0.0%
	13

0.5%
	1

0.0%
	0

0.0%
	150

6.0%
	2323

93.3%
	1

0.00%
	2489


	Free / Reduced Meal Program (2007 – 2008 School Year)

	Free Meal Tickets (Category 1)
	1027
	51.2%

	Reduced Meal Tickets (Category 2)
	95
	4.7%

	Denied Benefits (Category 3)
	58
	2.9%

	Declined to Apply (Category 4)
	2
	0.1%

	Aid to Families with Dependent Children Program - AFDC (Category 5)
	740
	36.9%

	No Application Filed
	83
	4.1%

	Totals
	2005
	100%


	Student ADA

	2005 – 2006
	2006 – 2007
	2007 – 2008

	2446
	91.85%
	2232
	92.69 %
	2011
	TBA


	Student Suspension and Expulsion Data

	
	2004 - 2005
	2005 - 2006
	2006 - 2007

	
	Incidence
	Rate
	Incidence
	Rate
	Incidence
	Rate

	Suspension
	897
	35.0
	339
	13.9
	288
	12.9

	Expulsion
	8
	0.3
	13
	0.5
	7
	0.3


· The Counseling Office of Edison provides orientation tours of the campus while classes are in session.

· A parent meeting / orientation is held on a Saturday to allow parents of incoming students to tour the campus, buy PE clothes, receive information about school expectancies, procedures, and practices.

· The counselors of high schools come to Edison for an orientation meeting where the students may preliminarily select their classes.

· Eighth grade students and their parents are invited to the local high schools for a Saturday orientation.

	Schools Feeding Thomas Alva Edison Middle School

	School
	Sixth Grade Population from Feeder Schools
	API of this School
	API Rank
	AYP

	Miramonte Elem.
	209
	34.0%
	590
	1
	

	Parmalee Ave. Elem.
	79
	12.8%
	590
	1
	

	Lillian Street Elem.
	78
	12.7%
	603
	1
	

	Florence Avenue El.
	67
	10.9%
	626
	2
	

	McKinley Ave. Elem
	35
	5.7%
	640
	2
	

	Holmes Avenue El.
	32
	5.2%
	573
	1
	

	Other LAUSD School
	30
	4.9%
	
	
	

	66th Street Elem.
	9
	1.5%
	649
	2
	

	Hooper
	5
	0.8%
	586
	1
	

	Drew MS
	18
	2.9%
	545
	1
	

	Bethune MS
	9
	1.5%
	516
	1
	

	L A Academy MS
	7
	1.1%
	534
	1
	

	Markham MS
	4
	0.7%
	519
	1
	

	Gompers MS
	3
	0.5%
	541
	1
	

	Other LAUSD MS
	12
	2.0%
	
	
	

	Other California Sch.
	12
	2.0%
	
	
	

	Out of USA
	5
	0.8%
	
	
	

	Miscellaneous
	1
	0.2%
	
	
	

	Total
	615
	100.0%
	
	
	


	Current EL Data (2007 - 2008)

	Grade
	Spanish
	Cambodian
	Total

	6
	301
	0
	301

	7
	302
	0
	302

	8
	278
	0
	278

	Ungraded
	0
	0
	0

	Total
	881
	0
	881


	Historical English Learners Data

	Year
	Spanish
	Cambodian
	Total

	2007 - 2008
	881
	0
	881

	2006 - 2007
	1037
	2
	1039

	2005 - 2006
	1204
	4
	1208

	2004 - 2005
	1367
	6
	1373

	2003 - 2004
	1341
	9
	1350

	2002 - 2003
	1309
	8
	1317


	Reclassified Students

	Year
	Number of EL Students
	Number of Reclassified Students
	Percent of Reclassified Students

	2007 - 2008
	881
	196
	20.66

	2006 - 2007
	1208
	175
	14.49

	2005 - 2006
	1373
	124
	9.03

	2004 - 2005
	1350
	84
	6.22

	2003 - 2004
	1317
	45
	3.42

	2002 - 2003
	1107
	5
	0.45


· School Staffing:

	Teaching Staff Data
	
	Teaching Staff Stability

	Certificated Management
	6
	
	Assigned to this Location
	

	Certificated Teachers
	94
	
	1 Year
	

	Certificated Others
	6
	
	2 – 5 Years
	15

	Teaching Staff Status
	
	6 – 10 Years
	38

	Continuing
	69
	
	11 or more Years
	24

	Probationary
	24
	
	Teaching Experience in LAUSD

	Temporary
	3
	
	Less than 1 Year
	17

	Provisional
	3
	
	1 Year
	34

	District Intern / Trainee
	
	
	2 – 5 Years
	26

	University Intern
	7
	
	6 – 10 Years
	11

	Extended Substitute
	
	
	11 or more Years
	18


	Certificated Assignments by Department

	Bilingual – ESL
	10
	
	Industrial Education
	1

	Computer Science
	
	
	Interdisciplinary
	

	Art
	7
	
	Mathematics
	16

	Business Education
	
	
	Music
	

	English
	23
	
	Physical Education
	4

	Environment / Agricultural Ed
	
	
	Public Service Education
	

	Foreign Language
	
	
	Science
	8

	Health Education
	2
	
	Social Science
	8

	Health Careers
	
	
	Special Day Class
	

	Home Economics
	
	
	Special Education
	


It is the District’s policy to hire highly qualified teachers in core academic areas in all schools.  Each school site has the capability to hire teachers for their core academic subject areas.  All schools are provided with listings of teachers who are fully credentialed or interns and are subject matter competent.  Additionally, all schools work closely with their Personnel Specialists in order to fill vacancies with fully Highly Qualified teachers.  The only instances when a Highly Qualified Teacher is not hired is when the pool of such qualified candidates is exhausted, and only occurs in chronic shortage areas (i.e. science).

Each school has the capability to print a roster of al teachers with their Highly Qualified Status.  The principals are integrally involved in the advisement of teachers not yet compliant with No Child Left Behind (NCLB).  They refer them to the District’s test preparation classes and actively participate in the HOUSSE process for “not new” teachers in order to make them highly qualified in accordance with the federal regulations.

Currently, 171 schools (147 K-12 schools and 23 independent charter schools) are involved in the CMIS process.  They have met with the CDE consultants in order to be apprised of this accountability process.  They are in the process of completing a form for the CDE and will engage in a process during the 2006 – 2007 school year to share the progress that has been made towards compliance.  As a result of these efforts, many of those schools are well above the 90% level at this time.  (The initial data was collected by the CDE in October of 2005.)

	
	2006 – 2007

Staff Data
	QEIA Estimated 2010 – 2011

Staff Requirements

	
	N
	% Highly

Qualified
	School Average Experience
	% Highly Qualified
	LAUSD Average Experience

	Teachers
	107
	90.7
	6.1
	100
	6.3

	Principal
	1
	TBD
	1.4
	TBD
	4.7


	Classified Absenteeism

	2004 – 2005
	2005 – 2006
	2006 - 2007

	6.9
	7.4
	TBA


· Edison has seventy (70) classrooms containing at least one (1) networked IBM tower computer with an associated printer.  The school has five (5) computer labs (a Math Lab, a Language Arts Lab, an English Language Development Lab, and two [2] Computer Labs used as electives classrooms), four (4) IBM mobile carts containing twenty (20) laptops each (with a printer associated), one (1) IBM mobile cart containing thirty (30) laptops each, and two (2) Apple mobile carts containing thirty (30) laptops each.  The school has eight (8) Smart Boards, two (2) high-volume photocopiers, four (4) Duplo machines, and a poster maker for teacher and student use.  The library center has approximately 18,000 books (eight [8] books per student).  There are CDs, DVDs, AudioBooks, and VCR tapes available for teachers.  Nine (9) computers are designated for student research, which are networked with three (3) printers.  Two (2) computers are dedicated to catalog the books and resources.  The reading program utilizes one (1) server.  There are two (2) laptops, one (1) LCD projector, and three (3) circulation stations.

· Staff presently works collaborately in Instructional Teams (I-Teams).  Students who participate in Special Education Services are mainstreamed in regular classes, where appropriate.  Fellow teachers lead selected in-services.  Staff has input to select appropriate in-services.  I-Teams work together to promote better classroom management, and may focus on selected students.  The Deans’ Office works in tandem with the Counseling Office with particular students.  Representatives of all academic staff work with students and their parents in Student Success Teams (SST) to study, plan, and codify strategies to raise the academic and social success of the students.  Counselors work with school psychologists, the nurse, the PSA counselor, psychiatric social workers, and Beyond the Bell Branch personnel.  Leadership teachers and students work to promote school pride and spirit.  Various staff sponsor activities and clubs such as:  the Chess Club, the Hiking Club, the Running Club, the Arts and Crafts Club, the Edison Website Press Corp, the Weight Lifting Club, MESA, The Reading Genius Book Club, and the Science Club.  The LA All-Stars runs an after school program.

· Parents are invited to a Parent CST informational meeting to review the terminology, performance bands, scores.  The counselors review student sub-scores during Individual Culmination Plan (ICP) meetings

· The Shared Decision Making Council (SDMC) manages the following subcommittees:  Staff Development, Scheduling, Student Discipline and Code of Conduct, Guidelines for Use of School Equipment, and Budget subcommittees.  Members of SDMC oversee subcommittees and report to SDMC and present recommendations by the subcommittees to develop school-wide policies and procedures.
· The opportunity to have flexibility in using services provided by state categorical funds is available to schools through the School-Based Coordinated Program (SBCP).  It provides all students with an enriched, coördinated and integrated program.  It increases the ability of the school to provide additional services to any student needing them while continuing to meet the special needs of gifted and talented students, educationally disadvantaged students, limited English proficient students and students with exceptional needs.  It is also the intent of SBCP to focus the authority to exercise this flexibility at the local level through the School Site Council (SSC).  The SSC determines participation and coördination of services of the following categorical funds: Economic Impact Aid/Limited-English Proficient (ELA/LEP), Economic-Impact Aid/State Compensatory Education (EIA/SCE), Gifted and Talented Education (GATE), School and Library Improvement (SLI),  and Special Education Services. 

· No subgroup meeting AYP.  Edison Middle School is presently in PI Year 5.
 TC "Data Sets, Key Findings and Action Plans" \f C \l "1" 

 TC "Key Findings for Adequate Yearly Progress and Additional Data Sets" \f C \l "2" KEY FINDINGS FROM SCHOOL’S DATA ANALYSIS

	Categorical Program Monitoring (CPM): Standards, Assessment and Accountability


Analyze the data provided to complete the charts below.

	English/Language Arts

	Participation Rate Target: 95%

· Identify the subgroup(s) that DID NOT meet the required targets. 
· Delete any subgroups that are not numerically significant. 
· Check “Not Applicable” if all subgroups made the participation
 rate of 95%.
	
	Schoolwide
	
	Filipino
	
	Socioeconomically-disadvantaged

	
	
	African American
	
	Hispanic or Latino
	
	English learners

	
	
	American Indian/Alaskan Native
	
	Pacific Islander
	
	Students with Disabilities

	
	
	Asian
	
	White (not of Hispanic origin)
	X
	Not Applicable

	
	
	
	
	
	
	

	Percent Proficient
Annual Measurable Objective (AMO)

Target: 35.2% for 2007—2008

Target: 46.0% for 2008—2009

Target: 56.8% for 2009—2010


	
	Grade 6
	Grade 7
	Grade 8

	
	Schoolwide
	11%
	15%
	13%

	
	African American
	11%
	19%
	23%

	
	Hispanic or Latino
	11%
	15%
	12%

	
	Socioeconomically-disadvantaged
	11%
	15%
	13%

	
	English learners
	0%
	1%
	1%

	
	Students with Disabilities
	0%
	2%
	0%


Directions: Analyze the data provided in the previous section and answer the questions in each section to determine the Key Finding(s). 

	Adequate Yearly Progress (AYP)

	Question
	Key Findings

	1) Which of the subgroups DID NOT meet or WILL NOT meet the percent proficient targets in English/language arts in 2008-09 and/or 2009-10?
	No subgroup achieved their AMO target for 2007 - 2008.  It is not anticipated that any group will make their targets for 2008 – 2009 or 2009 – 2010.




KEY FINDINGS FROM SCHOOL’S DATA ANALYSIS
	Categorical Program Monitoring (CPM): Standards, Assessment and Accountability


	Mathematics

	Participation Rate Target: 95%

·  Identify the subgroup(s) that DID NOT meet the required targets. 
· Delete any subgroups that are not numerically significant. 
· Check “Not Applicable” if all subgroups made the participation
 rate of 95%.
	
	Schoolwide
	
	Filipino
	
	Socioeconomically-disadvantaged

	
	
	African American
	
	Hispanic or Latino
	
	English learners

	
	
	American Indian/Alaskan Native
	
	Pacific Islander
	
	Students with Disabilities

	
	
	Asian
	
	White (not of Hispanic origin)
	X
	Not Applicable

	
	
	
	
	
	
	

	Percent Proficient
Annual Measurable Objective (AMO)

Target: 37.0% for 2007—2008

Target: 47.5% for 2008—2009

Target: 58.0% for 2009—2010

 
	
	Provide the specific mathematic courses that were assessed for each subgroup in the columns below.

	· 
	
	Grade 6
	Grade 7
	Algebra
	
	

	
	Schoolwide
	10%
	9%
	4%
	
	

	
	African American
	6%
	7%
	*
	
	

	
	Hispanic or Latino
	10%
	9%
	8%
	
	

	
	Socioeconomically-disadvantaged
	10%
	9%
	8%
	
	

	
	English learners
	1%
	2%
	0%
	
	

	
	Students with Disabilities
	0%
	2%
	*
	
	


Directions: Analyze the data provided in the previous section and answer the questions in each section to determine the Key Finding(s). 

	Adequate Yearly Progress (AYP)

	Question
	Key Findings

	1) Which of the subgroups DID NOT meet or WILL NOT meet the percent proficient targets in mathematics in 2008-09 and/or 2009-10?
	No subgroup achieved their AMO target for 2007 - 2008.  It is not anticipated that any group will make their targets for 2008 – 2009 or 2009 – 2010.


KEY FINDINGS FROM SCHOOL’S DATA ANALYSIS
	Categorical Program Monitoring (CPM): Standards, Assessment and Accountability


	Academic Performance Indicator (API)

	Question
	Key Findings

	1) What was the change in the schoolwide API from the previous year? 

2) What was the average growth score and growth target over the past three year period?

3) Did the average growth scores exceed your average growth target?
	In 2005 – 2006, Edison met all school-wide and subgroup targets (excluding English Learner and Special Education).  Last year, the school did not meet the school-wide or subgroup target.  Furthermore, data from 2006 – 2007 shows a five (5) point decrease for Hispanic students and English Learners, and a twenty-four (24) point decrease for Students with Disabilities.  However, Edison has shown positive growth – Economically Disadvantaged students increased four (4) points.

2004 – 2005

2005 – 2006

2006 - 2007

542

545

542

The average growth scores did not exceed our average growth target.


	Single Plan for Student Achievement Annual Evaluation

	Question
	Key Findings

	1) What changes will be made as a result of the evaluation? 
	Data analysis of periodic assessments is ongoing; departments will create common assessments and use the results to determine student mastery of standards, and prescribe interventions as needed. Staff will teach test preparation during homeroom to prepare students better for standardized tests.  The SPSA will be modified to meet the changing academic needs of our current students.  The current SPSA does not include current dada, research, or instructional methodology that is being used at our school. The revised SPSA will include elements of the Superintendent’s Strategic Plan for High Priority Schools.  The revised plan will require the creation of Personalized Learning Environments, lowering class sizes, and increasing staff training.
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 TC "School, Family and Community Partnerships Survey Results" \f C \l "2" School, Family and Community Partnerships Survey Results
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Compile the results of the Measure of School, Family and Community Partnership Survey. Use the chart below to summarize your findings from the Measure of School, Family and Community Partnership Survey. List the corresponding two or three Type activities the school has selected as areas of improvement. These areas of improvement will become Key Findings and serve as the basis for the School, Family and Community Partnership Action Plan. Resources to develop the survey are on the following pages. 


Types of Parent Involvement




Surveyed Activities                                                       1        2      3        4

	
	1. Sponsors parent education workshops and other courses of training for parents.
	25%
	15%
	31%
	29%

	Parenting
	2. Asks families about children’s goals, strengths, and talents.
	25%
	13%
	37%
	25%

	
	3. Respects the different cultures represented in our student population. 
	11%
	5%
	27%
	57%

	
	1. Has formal conferences with every parent at least once a year. 
	12%
	12%
	27%
	49%

	Communicating
	2. Provides language translation to assist families as needed.
	12%
	12%
	33%
	43%

	
	3. Has staff members contact home about positive messages or academic and behavior problems. 
	10%
	12%
	34%
	44%

	
	1. Conduct an annual survey to identify interests, talents, and availability of volunteers.
	31%
	30%
	34%
	30%

	Volunteering
	2. Provides ways for families to be involved at home or in the community if they cannot volunteer at school.
	25%
	25%
	33%
	17%

	
	3. Schedules plays, concerts, games, and other events at different times of the day or evening so that all parents can attend some activities. 
	27%
	9%
	31%
	33%

	Learning
	1. Provides information to families on how to monitor and discuss schoolwork at home.
	17%
	18%
	32%
	33%

	at
	2. Has a regular schedule of interactive homework that requires students to demonstrate and discuss what they are learning with a family member.
	10%
	20%
	35%
	35%

	Home
	3. Helps families help students set academic goals, select courses and programs, and plan for college or work.
	12%
	16%
	30%
	42%

	
	1. Assures that parent representatives are on the school’s advisory committee’s team, or other committees.
	20%
	18%
	34%
	28%

	Decision Making
	2. Involves all parents to give input and ideas on school policies.
	23%
	21%
	25%
	31%

	
	3. Provides information on school elections for school committee representatives.
	20%
	15%
	27%
	38%

	Collaborating
	1. Provides a resource directory for parents and students with information on community agencies, programs, and services.
	19%
	20%
	29%
	32%

	with the
	2. Provides information on community activities that link to learning skills and talents, including summer programs for students.
	15%
	15%
	33%
	37%

	Community
	3. Assures that the school building is open for use by the community after school hours. 
	16%
	12%
	36%
	36%


INVOLucramiento

Indicador de los Grupos de Colaboración entre la Escuela, La Familia y la Comunidad

. 


Tipo de Participación de Padres



Actividades                                                                    1       2       3       4

	
	1. Conduce talleres de enseñanza y capacitación y otros cursos para los padres.
	25%
	15%
	31%
	29%

	Crianza
	2. Patrocina programas de visita al hogar o a sesiones del barrio para ayudar a las familias a entender las escuelas y ayuda a las escuelas a entender a las familias. 
	25%
	13%
	37%
	25%

	
	3. Respeta las diferentes culturas representadas en la población estudiantil.
	11%
	5%
	27%
	57%

	
	1. Conduce una conferencia formal con cada padre de familia cuando menos una vez al año. 
	12%
	12%
	27%
	49%

	Comunicando
	2. Provee traducción del idioma para ayudar a familias que lo necesitan.
	12%
	12%
	33%
	43%

	
	3. Se comunica con las familias de los estudiantes con mensajes positives o problemas académicos y de comportamiento.
	10%
	12%
	34%
	44%

	
	1. Conduce una encuesta anual para identificar los intereses, talentos y disponibilidad de los padres voluntarios.
	31%
	30%
	34%
	30%

	Voluntarios
	2. Provee formas en que familias participan en el hogar o en la comunidad si no pueden ser voluntarios en la escuela. 
	25%
	25%
	33%
	17%

	
	3. Organiza horarios de obras, conciertos partidos y otros eventos en diferentes horarios del día o de la noche para que todos los padres puedan asistir a algunas actividades.  
	27%
	9%
	31%
	33%

	Aprendiendo
	1. Proporciona información  a las familias sobre cómo observar y discutir el trabajo escolar en el hogar.
	17%
	18%
	32%
	33%

	En
	2. Programa tareas interactivas regulares que requieren que los estudiantes demuestren y discutan con un miembro de la familia lo que ellos están aprendiendo. 
	10%
	20%
	35%
	35%

	Casa
	3. Ayuda a las familias a ayudar a los estudiantes a fijar metas académicas, elegir cursos y programas y planificar para la Universidad o trabajo. 
	12%
	16%
	30%
	42%

	
	1. Asegura que los representantes de los padres estén en el equipo de los comités consejeros de la escuela u otros comités. 
	20%
	18%
	34%
	28%

	Tomando 
	2. Involucra a los padres a recibir sugerencias e ideas en políticas de la escuela. 
	23%
	21%
	25%
	31%

	Decisiones
	3. Brinda información sobre las elecciones escolares para representantes de los comités escolares.
	20%
	15%
	27%
	38%

	Colaborando
	1. Proporciona un directorio de recursos para los padres y estudiantes con información sobre los servicios de comunidad, programas, y servicios. 
	19%
	20%
	29%
	32%

	con la
	2.   Proporciona información sobre actividades de la comunidad que se vinculan a destrezas del aprendizaje y  talentos que incluyen programas de verano para estudiantes.
	15%
	15%
	33%
	37%

	Comunidad
	3.   Asegura que sus instalaciones están abiertas para el uso de la comunidad después de las horas de clase. 
	16%
	12%
	36%
	36%


Thomas Alva Edison Middle School

Confidential Student Survey

392 students participated in the confidential survey to help the school better understand the needs of students.

The survey should take about 10-15 minutes to complete.  When you are finished, return the completed survey to the large envelope.  Your teacher has been instructed not to look at any completed surveys.
	
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	1. My classes are interesting and challenging. 
	23

6%
	104

27%
	225

57%
	41

10%

	2. I have the opportunity to do assignments and projects about interesting topics in class.
	28

7%
	96

24%
	219

56%
	53

13%

	3. Teachers and administrators encourage me to challenge myself. 
	49

12%
	109

28%
	145

37%
	88

22%

	4. My teachers know my name and the names of my friends in class. 
	20

5%
	44

11%
	158

40%
	172

44%

	5. I have been encouraged to take honors classes. 
	120

31%
	137

35%
	81

21%
	51

13%

	6. I can get tutoring and other help if I’m having trouble in school. 
	36

9%
	30

8%
	154

39%
	167

43%

	7. My teachers are clear about what they expect from me. 
	18

4%
	63

16%
	185

47%
	122

31%

	8. My teachers are fair about how they grade me. 
	39

10%
	86

22%
	174

44%
	93

24%

	9. Teachers teach academic subject matter at a high level. 
	32

8%
	106

27%
	189

48%
	56

14%

	10. My parents feel comfortable with my teachers if they have questions or need information. 
	26

6%
	46

12%
	188

48%
	120

31%

	11. I have an adult at this school that I can go to for help with school and for personal support. 
	65

17%
	94

24%
	122

31%
	106

27%

	12. The classes I take incorporate my life experiences and my culture. 
	48

12%
	130

33%
	172

44%
	39

10%

	13. My classes have encouraged me to consider college after high school. 
	29

7%
	124

32%
	139

35%
	150

38%

	14. I have worked with a counselor to develop a written educational plan that reflects my needs and interests. 
	116

30%
	148

37%
	87

22%
	36

9%

	15. I have worked with a teacher to develop a written educational plan that reflects my needs and interests. 
	24

6%
	38

10%
	140

36%
	173

44%

	16. I will be prepared to enter high school when I am finished with middle school. 
	52

13%
	104

27%
	160

41%
	59

15%

	17. I feel safe when I am at school. 
	107

27%
	168

43%
	86

22%
	25

6%

	18. I talk to my teachers or a counselor regularly about my educational plan.  
	50

12%
	109

28%
	161

41%
	61

16%

	19. I feel that I belong to a school-wide community. 
	61

16%


	74

19%


	161

41%
	45

11%

	20. The classes I take relate to my future college and career goals.
	136

35%
	114

29%
	59

15%
	126

32%

	21. This school year, have you participated in any of the following activities (select all that apply)?


	A

After-school programs

136

35%
	B

Noon Time Activity

114

29%
	C

College Day

59

15%
	D

Field trip

126

32%

	22. How many times have you met with a counselor this school year (since July 2007)?


	A 

(none)

171

44%
	B 

(1-2 times)

108

28%
	C 

(3-5 times)

58

15%
	D

(more than 5)

36

9% 

	23. If you met with a counselor this school year, what was the reason you met (select all that apply)?


	A

Selecting Classes

68

17%
	B

Personal Issue

73

19%
	C

Did not meet with Counselor

131

33%
	D

Other

117

30%

	24. What ADULT is MOST helpful to you in planning for high school and life after high school? (mark one only)


	A

Principal

or Assistant Principal

32

8%
	B

Dean

30

8%

	C

Teacher or 

Librarian

169

43%
	D

Counselor

146

37%

	25. What grade are you in?


	A

6th

113

29%
	B

7th

93

23%
	C

8th

159

41%
	

	26. School is…


	A

Easy

33

8%


	B

Just right

248

63%
	C

Hard

90

23%


	

	27. I am a…
	A

Girl

190

48%
	B

Boy

180

46%
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ACTION PLAN

 TC "Action Plan: School, Family and Community Partnerships" \f C \l "2"  School, Family and Community Partnerships—Middle School
	CPM: Involvement and Funding


	LEA Goal:
	School Organization and Support Structure Goals:

	· All students will reach high standards, at a minimum attaining proficiency or better in English/language arts and mathematics by 2013-14.

· All English learners will become proficient in English within 5 – 6 years of instruction.

· All students will graduate from high school.
	· All schools will be organized to support the academic needs of students. 

· All schools will have effective support structures to address student needs that impact learning.


	Los Angeles Unified School District Superintendent’s Guiding Principles

	· Improve our engagement of parents and community in the work of teaching and caring for our children

· Continually improve the physical and emotional safety of the learning environment for children and adults to enhance learning and achievement


Directions:  After analyzing the results from the measure of School, Family, and Community Partnerships survey consider what was revealed/learned.  List the Key Finding(s) in the box below.  Utilize the Key Finding(s) as the basis for selecting strategies/activities to increase and improve parent involvement.  Include existing level of implementation of Culturally Relevant and Responsive Education (CRRE)—Tenet IV in the Key Finding(s) box and develop strategies/activities to enhance the school’s participation in all elements of this initiative to provide culturally relevant parent involvement.  Schools receiving Parent Center Incentive Grants to establish new parent centers must include a description of this grant and all other general and categorical resources being used to fund the school’s parent center in this action plan.

	School, Family and Community Partnerships Goals:
	Key Finding(s) from Measure of School, Family and Community Partnerships:

	· All schools will have effective school, family and community partnerships.
	· In both a proactive and reactive response to community activity and unrest, administration has promoted ongoing community meetings involving community leaders, parents, community members, government agencies such as the Los Angeles County Sheriff’s Department, Yvonne Brathwaite-Burke’s Office, Gloria Molina’s Office, and a local judge from the Juvenile Division to analyze, discuss, and interpret attitudes and events.

·  The parent center holds workshops to help parents understand the community better and offers ways to improve it.

· The Deans’ Office, Health Office, School Psychologists, Psychiatric Social Workers, and Counseling Office work in tandem with the Parent Center to assist stakeholders to understand each other more.

· Staff members incorporate lessons into curriculum to teach better understanding between each other.

	
	Key Finding(s) from CRRE—Tenet IV:

	· LAUSD’s Culturally Relevant and Responsive Education (CRRE)—Tenet IV:  the District and schools should “Engage Parents of African American and other students of color and the community in the education of African American and other students of color.” 
	· In-services provide training to all staff on Culturally Relevant and Responsive Education.

· Parent Center workshops and in-services afford parents the opportunity to discuss and learn about cultural sensitivity.

· Staff teaches and models Culturally Relevant and Responsive Education

· There is  collaboration between staff, students, parents, and community in creating Culturally Relevant and Responsive lessons that address the needs of all students.


 TC " Parent Involvement Policy" \f C \l "2" PARENT INVOLVEMENT POLICY
1.  Communication regarding student academic achievement and standards mastery:

	Parents and caretakers of all students at Edison Middle School are afforded ample opportunities to check on their child’s academic progress.  Back to School Night, Open house and Parent Conferencing are held throughout the school year.  Progress reports are sent home every eight weeks.  A school newspaper is also sent home.

A parent center is in operation on campus.  Monthly parent meetings are held on a variety of topics including student achievement and mastery of state content standards with translation being provided for non-English speaking parents.

The school’s literacy and mathematics coordinators have offered sessions with parent and caregivers to ensure they are familiar with the school’s standards-based curriculum.  The testing coordinator has also provided parents and caretakers with training so that they have a better understanding of student expectations on state and local assessments and how to interpret their child’s scores.

The school’s Title 1 coordinator, bilingual coordinator, special education gatekeeper, gifted coordinator play a pivotal role in role in keeping parents updated through training and support in regards to the program they manage.


2.  Program planning and evaluation:

	Critical Findings: Program planning and evaluation

· Parents are encouraged to participate through the parent center and at monthly meetings conducted by the Title 1 Coordinator and the ELD Coordinator.  Parents are encouraged through the parent center to attend meetings that ask for parent input in the collection of data and development of school plans.

· The principals holds monthly “coffee” meetings and an open invitation is extended to the community.  Academic achievement and school improvement are discussed.

· District-sponsored classes / in-services, as well as on site training are available to train teachers and administrators to communicate effectively with parents.


3.  Training and support:

	Critical Findings:  Training and Support

Parents are afforded a wide variety of training the Edison Middle School’s Parent Center.  Through the Parent Center, parents and community members are offered parenting and enrichment classes, such as One Step Ahead (Un Paso Mas), Taking Control of Your Health (Tomando Control de Su Salud), Juvenile Assistance Diversion Effort (JADE), and Back in Control (Otra Vez en Control) to all interested parents and caregivers.  English as a Second Language classes are offered daily, four times a week for parents and caregivers to acquire a better command of English.  

The school’s literacy and mathematics coordinators have offered sessions with parents and caregivers to ensure they are familiar with the school’s standards-based curriculum.  The testing coordinator has also provided parents and caretakers with training so that they have a better understanding of student expectations on state and local assessments and how to interpret child’s scores.

The school’s bilingual coordinator, special education gatekeeper, gifted coordinator plays a pivotal role in.




4.  School / Community / Business Partnerships

	Critical Findings:  School / Community / Business Partnerships

· The School’s Health Office, PSA Counselor, and School Psychologist provide a variety of  services to assist families.  The health office has established a relationship with Queen’s Eye Care to provide free glasses to students in need, provides literature and referrals to free health clinics in the area.  The PSA Counselor provides counseling groups for students as well as individual counseling.  Parent education groups are conducted through the Parent Center.  The School Psychologist provides consultation services to parents and staff to provide behavioral intervention and counsels students that may be underachieving,  potentially gifted, or at risk of failing.  

· Edison Middle School sells only healthy alternative food through the student store.  Parents and students have been invited to sample and learn more about healthy alternatives at an all day health fair and various after school activities.

      


5.  Parent/School Compact / Parent Involvement Policy

Parent/School Compact and Parent Involvement Policy were developed collaboratively through parent advisory meetings.  Parents were invited to provide their input.

BARRIERS TO PARENT AND COMMUNITY INVOLVEMENT

	BARRIERS TO INCREASED STUDENT

ACADEMIC ACHIEVEMENT
	MEASURABLE SOLUTIONS TO THESE BARRIERS (Action Steps)

	A majority of parents are not fluent in English
	· Continue to provide opportunities to parents to attend free ESL classes through the Parent Center.

	Many parents have very little schooling and shy away from attending school functions.


	· Continue to provide and disseminate opportunities for parents to attend free classes provided through the Parent Center.

· Provide translation at all school functions.

	Communication between home and school are lacking.
	· Provide a school phone number so that parents can continue to find out what activities and parent meetings are scheduled.

· Designate a point person who is bilingual to serve as a liaison between the community and school.

	Parents are not aware of tutoring services that are available to all students.
	· Teachers will indicate tutoring times that are available in the annual Basic Activities Letter that is sent home at the beginning of the year.  Tutoring times will also be posted in classrooms.

· Title 1 Coordinator and ELD (Bilingual Coordinator) will disseminate information to parents via mailing and monthly meetings.

	School conducts meetings and conferences based only on district and school guidelines
	· An orientation meeting at “Back to School Night” will ensure parents are given and understand brochures of the standards and the district promotion.

	Gang activity precludes parents and students from attending after school functions.
	· Continue to provide additional security at all school functions.


 TC "School-Parent Compact" \f C \l "2" HOME-SCHOOL COMPACT
Staff:  We understand the importance of the school experience to every student and our roles as educators and models.  Therefore, we agree to carry out the following responsibilities to the best of our ability.

· Teach grade level skills and concepts as prescribed in the appropriate state framework.

· Strive to address the individual needs of students.

· Communicate with parents regarding student progress through the monthly report card, parent conferences, and telephone calls.

· Provide a safe, positive, and healthy learning environment for students.

Student:  I realize that my education is important.  I know I am the one responsible for my success.  Therefore, I agree to carry out the following responsibilities to the best of my ability:

· Get to class on time every day with appropriate materials.

· Write all of my homework in my Student Planner.

· Take my planner home daily/weekly to be signed by my parent(s).

· Return completed homework on time.

· Be responsible for my own behavior.

· Be a cooperative learner.

· Ask for help when needed.

Parent(s):  I understand that my participation in my child’s education will help his/her achievement and attitude.  Therefore, I agree to carry out the following responsibilities to the best of my ability:

· Encourage my child to engage in reading activities for at least 30-minutes a day.

· Encourage my child to complete his/her homework.

· Provide a quiet place/time for my child to do homework.

· Make sure my child gets adequate sleep and has a healthy diet.

· Review all school communications and return the Student Planner signed promptly.

· Attend Back to School, Parent-Teacher Conferences, Open House and other school events.

· Support the school’s / district’s homework, discipline and attendance policies.
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COMPONENTS FOR IMPLEMENTATION

	CPM: Governance and Administration, Standards, Assessment and Accountability, Teaching, Learning, and Professional Development, and Funding


	1. Describe how the school provides increased learning time to underperforming students outside the school day.

The curriculum provided outside of the school day through ELP, ELAP, and RLA focuses on reading, English language development, writing, or mathematics.  The content is aligned to the California State Standards and to the school’s core curriculum.  In addition Medcor provides students opportunities to receive mentoring in math, English, and science.  Woodcraft Rangers and LA Bridges provide help with homework and character development.  Southwest College provides students with academic assistance in all core areas. 

	

	2. Describe the strategies to be utilized to meet the educational needs of historically underserved population (migrant students, homeless students and American Indian students).

	The following strategies will be utilized to meet the educational needs of Migrant Students:

· Ensure that the Family Questionnaire will be part of the enrollment packet

· Designate the Principal will be contact person for matters pertaining to migrant children

· Complete, analyze and monitor the Individual Learning Plan 

· Assure that recommended support services are provided

· Provide/facilitate in-service to staff and parents on the Migrant Education Program

· Make sure Individual Learning Plan is kept on file in the student’s cumulative records

· Contact Migrant Education Office for support.

The following strategies will be utilized to meet the educational needs of Homeless Students:

· Include the Student Residency Questionnaire in school enrollment packet and ensure the questionnaire will be given to students who are already enrolled but have since become homeless.

· Ensure the person who is designated at the school site as the homeless liaison will be responsible to make sure that these students receive services.  The designated person will be the Assistant Principal in charge of Attendance.  He/she will adhere to current District policy regarding the enrollment of homeless children and youth in schools.

The following strategies will be utilized to meet the educational needs of American Indian Students:
· The Title VII Student Eligibility certification form will be included in the school’s enrollment packet and the contact person to assure that American Indian students receive services is the Assistant Principal in charge of Attendance.

	3. Description of strategies used by the District to attract high-quality, highly qualified teachers to high need schools includes recruitment efforts to ensure that core academic subject areas are staffed with high caliber teachers.  

	To assist in this effort, LAUSD employs a marketing firm to develop advertising and outreach to targeted audiences.  The district offers over 1,000 early entry contracts to outstanding highly qualified credentialed teachers to secure them for employment.  The district also utilizes UCLA’s Center X Program and Teach For America students, all of who are credentialed or interns and committed to inner city schools.  The District also recruits out of county in order to secure highly qualified teachers in chronic shortage areas.  LAUSD also provides a rigorous test preparation program for the limited number of provisional teachers (3% of the total teaching force) to assist them in meeting the subject matter requirement for highly qualified teachers.  LAUSD is the only school district in the nation to use the Virtual Resume System, a web based software program that enables Program Improvement Year 4 and Year 5 schools and schools in deciles 1 – 3 first priority to fully credentialed teachers.  Lastly, principals are increasingly selective in their hiring practices, seeking only to interview and select those candidates who are in compliance with NCLB.


TITLE I SCHOOLWIDE PROGRAM SCHOOLS/NCLB 1114

COMPONENTS FOR IMPLEMENTATION

	4. Describe how the school will coordinate and integrate federal, state, and local services and programs.

	

	5. Describe how the school will evaluate the effectiveness of the program in meeting the goals and make necessary modifications.  

	To determine whether or not district, state, and federal goals were met a report will be compiled [i.e., AYP (AMOs), AMAOs, and MCDs].  Strategies to achieve the goals will be measured for effectiveness through data and the completion of the Annual Evaluation of Single Plan for Student Achievement.  The evaluation will serve as the indicator to make any significant changes to the instructional program.  Modifications will be made if the strategies identified in the action plans have not provided results or sustained improvement.  In addition, parents are provided opportunities (i.e., participation in SSC, various public meetings, and/or advisory committees) to renew the report and provide feedback on the programs that have been implemented.


 TC "Monitoring" \f C \l "1"  MONITORING
	CPM: Governance and Administration


A comprehensive and multi-level monitoring process will assist the school and the Local District in evaluating the implementation of “Action Plans” and inform future practice.  Required monitoring includes the following:

1. The School Site Council (SSC) has the responsibility to monitor the overall progress of the Single Plan for Student Achievement.

2. The school and the Local District will participate collaboratively in monitoring, evaluating and reporting results.

3. Information about and access to the Single Plan for Student Achievement will be provided to school staff, councils and committees to ensure successful implementation and to assist in the ongoing monitoring and, when necessary, modification process.

Directions:  Provide a succinct description of how the school will monitor the “Action Plans” and include members of the monitoring committee, frequency of the meetings and the process for reporting the committee’s findings with stakeholder groups.

	Description of School Monitoring Process

(Include monitoring of “Action Plan” activities by assessing “Evidence of Progress”.  Additionally, include a schedule of sessions for: (a) analyzing data from the District’s “Diagnostic Periodic Assessments” and (b) examining student work samples in order to inform future instruction/learning.)
	Members of

Monitoring Team Reporting to SSC
	Process for

Reporting Results
	Timeline

(Frequency)

	
	
	
	

	Description of Local District Monitoring Process

(An attachment may be provided by the Local District which includes analysis of “Evidence of Progress”, alignment of appropriate textbooks/supplementary materials, and use of diagnostic periodic assessments to inform instruction and improve academic achievement. The Superintendent has delegated authority to the  Local Districts to closely monitor the academic program and related expenditures in all Program Improvement schools.) 
	Members of

Monitoring Team
	Process for

Reporting Results
	Timeline

(Frequency)

	
	
	
	


 TC "Funding (Budgets)" \f C \l "1" BUDGET

CPM: Funding

Insert 

Budget Pages found at:

www.lausd.k12.ca.us/lausd/office/instruct/sfp 

Categorical Funding Allocated to School

Budget Justifications

For QEIA:

www.sfpc.lausd.k12.ca.us/sb1x/sb1133.asp
ATTACHMENTS TC "Attachments" \f C \l "1" 
Directions:  Attach materials which include the following: 

Submit with Plan:

· Annual Title I Meeting (CPM: Governance and Administration)

Evidence of yearly Title I parent meeting. (Agenda and flier) 

· Parents Right to Know Letter (CPM: Staffing)
Section 1111 of NCLB requires that parents of students attending Title 1 schools be notified of their right to request and receive timely information on the professional qualifications of their children’s classroom teachers.  The LAUSD Parent/Student Handbook also contains information on parental rights. 

· SSC Approval of SPSA (CPM: Governance and Administration)
· Include copy of agenda and minutes verifying approval of the SPSA.

· Include any written parent comments of dissatisfaction with the SPSA (SWP)

· CMIS Plan (Applicable only for schools notified of HQT noncompliance) (CPM: Staffing)
· SBM/LEARN Waiver(s) 

Waiver requests will be reviewed and submitted for approval to the Local District by May 15th.

· Academic Performance Survey (APS) (If applicable) 

If your school had a School Assessment and Intervention Team (SAIT), attach the APS and Corrective Action Plan. 

· Restructuring Plan (If applicable) (CPM: Governance and Administration)
Section 1116 of NCLB requires the LEA to develop a Restructuring Plan for schools identified as Program Improvement Year 4 and 5.  Restructuring is defined as a major reorganization of the school’s governance that:

· makes “fundamental reforms” such as significant changes in the school’s staffing and governance to improve student achievement, 

· has substantial promise of enabling the school to make AYP and

· is consistent with State law.  

Retain at the School:

· School Accountability Report Card (SARC)

Section 1111 of NCLB requires that parents receive district and school-level report cards that include information regarding school identified for program improvement and a comparison of the achievement of district students on statewide assessments with other students in the state. This document can be downloaded from the LAUSD or California Department of Education websites. Please refer to http://www.lausd.net.  This will not be a current year document. 

· Small Learning Community Plan

· GATE Plan

· Grants

Include plans for any grants received by the school. 

· Safe School Plan 

 TC "Seven Dimensions for CPM Alignment to SPSA " \f C \l "1" Seven Dimensions for 

Categorical Program Monitoring (CPM)

Alignment to the Single Plan for Student Achievement (SPSA)

	Seven Dimensions for CPM
	How the Seven Dimensions for CPM Aligns with the SPSA

	I.

Involvement


Parents, staff, students, and community members participate in developing, implementing, and evaluating core and categorical programs. 
	· School, Family, and Community Partnerships Survey Results
· Parent Involvement Policy
· School-Parent Compact

	II.

Governance and Administration


Policies, plans, and administration of categorical programs meet statutory requirements.
	· School Program Identification
· School Site Council Composition
· Committee Recommendations and Assurances
· Mission Statements and School Profile Descriptions
· Components for Implementation
· Monitoring

	III.      Funding


Allocation and use of funds meet statutory requirements for allowable expenditures.
	· Action Plans

· Budget 
· Components for Implementation

	IV.

Standards, Assessment, and Accountability  



Categorical programs meet state standards, are based on the assessed needs of program participants, and achieve the intended outcomes of the categorical program.
	· Key Findings and Action Plans  
· Components for Implementation


	V.

Staffing and Professional Development 



Staff members are recruited, trained, assigned, and assisted to ensure the effectiveness of the program.
	· Key Findings and Action Plans 
· Components for Implementation

	VI.
 
Opportunity and Equal Educational Access


Participants have equitable access to all programs provided by the local educational agency, as required by law.
	

	
VII.
Teaching and Learning
Participants receive core and categorical program services that meet their assessed needs.
	· Key Findings and Action Plans  
· Components for Implementation
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