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A. Hardware Inventory
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	Edison Middle School Profile


1 a. School Information and Demographics

Edison Middle School is an urban school located in South Los Angeles; it is part of the Los Angeles Unified School district and is on a year-round, three-track calendar.

Edison Middle School serves approximately 2,011 students with 105 faculty and 42 classified staff members.  Edison Middle School’s 2007-2008 demographics are as follows.

	Population
	Hispanic
	White
	Black
	Asian
	Other

	Students
	96.2%
	0.2%
	3.1%
	0.1%
	0.2%


Other school-wide demographic information includes special population counts.  Approximately 43% of students are considered English Learners, 92.8% receive free/reduced price meals, and 36.9% are part of the CalWorks program.  Of particular challenge to Edison Middle School is a high rate of student transience.

1b. Student Academic Achievement

The standardized method for measuring student achievement for all students at Edison Middle School is the California Standards Test.  The percentage of students school-wide scoring at or above the proficient level is listed below.  

                                                  California Standards Test (2002-2003)

	Grade Level
	Language Arts
	Math

	6th
	11%
	9.8%

	7th
	14.8%
	9%

	8th
	5.7%
	5.7%


The following chart is 2007 information regarding Edison Middle School’s API score and target:

2006-2007 Academic Performance Index (API) Growth Report

	Total Students
	Target
	Actual

	2145
	460
	542


	Edison Middle School Technology Use Plan


2a.  Technology Vision Statement

In keeping with its mission, Thomas Edison Middle School is committed to promoting students who are responsible and productive in today’s changing and technological society.  Students will be comfortable and proficient at using grade level appropriate technology.

2b.  Guiding Principles

The Edison Middle School Technology Use Plan has been developed in order to provide a set of guiding principles for:

· the development of instructional programs and teaching strategies.

· the training of faculty, staff, and community members.

· the acquisition of hardware and software.

· the utilization of outside resources within the arena of educational technology.

· promote communication between faculty, staff, and community members via a paperless society.

The Edison Middle School technology committee recommends specific actions that need to be taken to meet short- and long-term goals.  Based on the information collected for this Technology Use Plan, the following guidelines were developed by the Edison Middle School technology committee and were used to formulate the goals, objectives, and benchmarks for this plan:

· increase student academic achievement.

· enrich the curriculum.

· maximize the potential technology and its responsible use.

· prepare students for careers in a changing technological society.

· enjoy the benefits of technology.

Information was gathered prior to the preparation of this plan in order to provide accurate planning data.  The data that was reviewed to prepare this plan revealed that:

All students need to:

· incorporate technology into their core curriculum, electives and PE classes.

· develop, practice, and demonstrate critical thinking skills in research and collaboration.

· use technology as a tool for a variety of activities.

· explore beyond their neighborhood through the use of technology.

All staff needs to:

· increase their basic “hands on” operation associated with technology use.

· understand the “mechanics” of technology well enough to be adventurous, 
    innovative, confident, and experimental in using programs and the Internet.

· collaborate with each other and students in learning the technology operations.

· improve effectiveness of instruction through the integration of technology tools. 

· have the time to design and codify rules, expectations and assignments on line.

	


3a.  Curricular Goals and Academic Content Standards

Technology will be aligned to the curricular goals, career goals, and academic content standards for student achievement based on the California State content Standards and Edison Middle School’s Single Plan for Student Achievement.

3b.  Student Academic Achievement

The section that follows describes what Edison Middle School expects its students to be able to do academically and describes how, through meaningful integration of technology, student academia achievement will be improved.

Goal 1:    All Edison Middle School students will improve in the areas of Mathematics and Language Arts.  

	Objectives
	Benchmarks

  2008           2009            2010  

	1. By June 2010, there will be a 56.8% increase above

       the 06/07 baseline in the number of students 

       scoring proficient on the CST in English/

       Language Arts.
	37%
	46%
	56.8%

	1.2  By June 2010, there will be a 58% increase above 

       the 06/07 baseline in the number of students 

       scoring proficient on the CST in Mathematics.
	37%
	47.5%
	58%


3c.  Student Computer Knowledge and Skills

It is estimated that about 50% of Edison students have a computer with Internet access at home,

particularly in the 8th grade.  Another 40% of students could find Internet access through friends, 

family, or public library.  About 25% possess some word processing and Internet skills by the 8th
grade, and students in language arts and social studies are doing some Internet searching in the lab.  

In order to empower students to use technology as a tool to improve academic achievement, Edison Middle School will ensure that its students have the opportunity to gain computer knowledge and skills, including but not limited to: word processing, Internet search and retrieval, email, spreadsheets, electronic publishing, and download and upload from computer periphery.  These skills will be taught through a variety of instructional classes for all grades.

Goal 2:
All Edison Middle School students will possess grade level appropriate computer  knowledge and skills.

	Directives
	Benchmarks

  2009           2011          2013

	2.4    by June 2009, 75% of students will take a

         beginning  computer elective course by the end

         of 6th grade.
	33%
	90%
	100%

	2.5    By June 2009, 35% of students will incorporate

         grade appropriate technology skills into a

         multimedia project in 7th grade academic courses.


2.6     By June 2009, 35% of all 8th grade students will have 

          The opportunity to delve into specialized studies in

           Technology.


	35%

35%
	70%

70%
	100%

100%

	2.7    By June 2009, 8th grade teachers will update

         project rubrics to include grade level appropriate

         technology skills for students, and review 
         annually.
	annually
	annually
	annually

	2.8    By June 2009, Edison Middle School will award/

         recognize students annually for obtaining

        superior appropriate technology skills.
	annually
	annually
	annually

	2.9   By June 2009, Edison Middle School will 

         collaborate with local high schools annually to 

         ensure students are technologically prepared.
	annually
	annually
	annually


Goal 3:
Edison Middle School will offer information to parents in an effort in increase the level of technology for students at home.

	Objective

	3.1    By June 2009, Edison Middle School will investigate ways for students/parents to 

         purchase affordable equipment and Internet access for home academic use.


3.2    By June 2009, Edison Middle School will investigate the possibility of offering 

         computer literacy training to school parents.



	3.3   By June 2009, Edison Middle School will have a method for parents to

        communicate with teachers via voice mail.


Implementation:
The expectation that students will use technology in academic classes requires that Edison Middle School provide all students with the ability to develop the basic skills associated with technology utilization.  Therefore, Edison Middle School will provide:

· one to four multimedia, Internet accessible computer in every classroom

· at least eight (8) roving carts of laptops, including networking hardware, digital camera and scanner, of which four (4) are designated for Math/Science and two (2) for English/History.

· at least one networked printer per classroom

· one ceiling mounted projector in every classroom

· word processors

· at least four (4) digital cameras to be checked out to pre-qualified teachers

· at least four (4) scanners to be checked out to pre-qualified teachers

· Internet access in every classroom



· subject-specific and productivity software

· graphing calculators for math and science

· ongoing professional development

· collaborative development time for teachers

3d.   Appropriate Access to All

Edison Middle School is ADA compliant.  All students have access to existing technologies.  If a student requires additional/adaptive technologies, they will be purchased to meet their needs, as outlined in the IEP or 504 Plan.
All students will be required to sign the LAUSD Acceptable Use Policy (AUP).  If a student/parent chooses not to sign the AUP, that student will not be permitted to access the Internet from Edison Middle School’s campus.  

3e.   Accessibility to parents

The District’s website, www.lausd.k12.ca.us, contains district information, general school contact information, as well as links to individual school websites that contain additional information.  Edison Middle School teachers endeavor to communicate regularly with parents, and a few teachers do so via email.

Goal 4:  
Edison Middle School will improve communication with parents and community about information.

	Objectives

	4.1   Edison Middle School will maintain a web side for use by its students, teachers,

        parents, and community for communication of academic information.

	4.2   Edison Middle School will update the web site as appropriate.

	4.3   By June 2009, 100% of Edison Middle School will utilize the website to communicate

        their course and homework information.  Professional Development will be available to 

        assist new teachers.  Time will be arranged at the beginning of each semester to assist

        teachers in this endeavor.  The administration will review said information.




	PROFESSIONAL DEVELOPMENT GOALS AND OBJECTIVES


4a.  Technology Skills

In order for students to master technology and be able to use it aligned with current goals, Edison Middle School teachers will need to be provided with the necessary training and support to learn and utilize additional technology in the classroom/lab.

4a1.  Current Skills

Edison Middle School faces a high turnover in faculty each year.  The trend however, is towards fewer teachers with emergency credentials, and more computer literate teachers with skills for integrating technology into their curriculum.  100% of all teachers have either a school issued for laptop or personal computer of their own for both productivity and lesson presentation.  Anecdotally, 50% of teachers are comfortable using the Internet for research while 90% use email for personal/professional communication.  Approximately 15% of teachers use technology in the classroom through presentations, Internet research, tutorials and labs.  Electronic gradebooks are being utilized by 80% of teachers, and about 2% of teachers communicate with parents via email.

Teachers will use the CTAP2 (Ed Tech Profile) as a baseline of their skills and update it annually to measure progress.  The CTAP(Ed Tech Profile) Technology Assessment survey has been completed by 100% of the teachers.  

Goal 5:
Edison Middle School will annually assess and monitor teacher 



proficiencies in technology competency skills.

	Objectives
	Benchmarks

  2009         2011         2013

	5.1    All teachers will update their individual CTAP² (Ed Tech

         Profile) Surveys.
	100%
	  100%
	  100%

	5.2    Edison Middle School will maintain a technology com-  

         mittee that meets regularly and represents all academic

         areas.
	ongoing
	ongoing
	ongoing


4a2.  Current Professional Development Resources

On-site peer-peer collaboration, online resources, and professional technology training services will provide training and support to Edison Middle School faculty.  Teachers have access to staff development via Los Angeles Unified School District, CTAP(Ed Tech Profile) Online, and periodic school-wide training opportunities.  A wide variety of staff development for literacy and math if offered on a regular basis, as well as scheduled days without students before each track begins.

4b.  Goals, Objectives and Benchmarks for Staff Proficiency

The section that follows describes what is expected of teachers in order to meaningfully integrate technology within their curriculum.  Professional development will be aligned to the CTAP(Ed Tech Profile) Survey (needs assessment), as well as the curricular component of this plan, and will be provided on an ongoing, flexible basis.  Technology training will be integrated into staff development as appropriate as determined by the Staff Development Committee in conjunction with the Technology Committee.

The training and support that Edison Middle School staff will receive will be defined in the staff development plan.

Goal 6:
All Edison Middle School staff will effectively integrate technology within their curriculum.

	Objectives
	Benchmarks

 2009           2011         2013

	6.1   By June 2009, 75% of teachers will show 

        proficiency in 7 of the 9 categories of  CTAP² 

        skills.
	75%
	90%
	98%

	6.2   By June 2009, 75% of teachers will demonstrate 

        the integration of technology into their curriculum 

        to enhance student academic achievement, as 

        evidenced by student work and teacher lesson plans.
	75%
	90%
	98%

	6.3   By June 2009, Edison Middle School will prepare 

        at least 2 teachers per track to be technology

        mentors providing leadership and assistance for

        integration of technology into the curriculum.             
	2

mentors

trained
	4

mentors

trained
	6

mentors

trained

	6.4   Edison Middle School will award/recognize teachers

        annually for obtaining grade level appropriate 

        technology skills
	annually
	annually
	annually


Implementation:
In order to achieve the professional development objectives, the Edison Middle School will need to provide:

· ongoing professional development.

· stipends for trainers who accrue time outside of school hours.

· opportunities for staff to update their CTAP(Ed Tech Profile) Survey annually.

· collaborative development time for teachers.

· continued access to teacher workstations/laptops with printer and projection in each classroom.

· one to four multimedia, Internet accessible computers in every classroom.

· four carts of laptops, including networking hardware, digital camera and scanner.

· Internet access in every classroom.

· subject-specific and productivity software.

4c.  Trainings Offered

The table on the following page outlines training targets for teacher proficiencies in using technology to improve and learning.  Training programs will be designed each year to correspond with the professional development needs identified in the yearly CTAP² Surveys (needs assessment).
	Training
	Objective
	Goal

	Technology Trainer Training


	Learns delivery and obtains resources

to provide personal proficiency and

instructional proficiency training to

staff, as described in this table.
	Gain skills and resources to 

support teachers in assisting

students with technology in 

classrooms.

	Basic Computer

Knowledge
	Starts up and shuts down computer and

peripherals; uses mouse; saves,

retrieves document, prints, etc.
	Assists students with basic computer skills.



	Basic Desktop

Management and

Troubleshooting
	Troubleshoots basic hardware, software, and printing problems before accessing the appropriate level of support.
	Assist students with basic

computer skills, including set-up, start-up, and program use.

	Word-Processing

and Basic Desktop

Publishing
	Copies, pastes text within and between documents; uses styles, borders, bullets, numbers, page breaks, headers/footers, clip art; creates tables.
	Creates enhanced work-processed documents for classroom use; designs lessons that use word-processing as part of the activity; develops activities that embed design elements.

	Electronic Mail
	Uses e-mail as a tool to interact with and provide information to students, parents, and other community members.
	Designs curricular lessons which utilize email; selects and implements appropriate email tools to support teaching and learning; teaches etiquette.

	Internet Search and Retrieval
	Uses advanced search features to conduct online research; conducts multiple search strategies.
	Selects and implements Internet resources appropriately into lesson design; uses effective classroom management techniques.

	Multimedia

Presentation
	Creates and presents a multimedia presentation using PowerPoint.
	Designs curricular lessons which utilize multimedia to enhance learning outcomes; assists students in the use of presentation software.

	Advanced

Multimedia

Presentation
	Creates and presents a multimedia presentation that incorporates sound, hypertext links, and video; connects, configures, and troubleshoots peripherals.
	Designs curricular lessons which utilize advanced multimedia to enhance learning outcomes; assists students in the design of presentation.

	Subject Specific Software
	Learns effective use of courseware, including probes and other content specific technology.
	Designs curricular lessons which integrate courseware, including probes and other content specific technology.

	Spreadsheets and

Electronic

Management

Tools
	Creates and modifies spreadsheets.
	Designs curricular lessons which utilize advanced multimedia to enhance learning outcomes; assists students in the design of presentation.


	HARDWARE, SOFTWARE, INFRASTRUCTURE, TECHNICAL SUPPORT, SUSTAINABILITY


5a.  Hardware
Edison Middle School students have access to technology in all classrooms, five computer labs, and the library.  In all Edison Middle School classrooms, there are one to three computers and a printer.  Some technology is older than three years, and primarily used for drill-and-practice activities. Accelerated Reader (online reading tests), and word processing.

There are five computer labs at Edison Middle School.  Two computer labs are dedicated for computer applications courses.  Three other computer labs are designated for Math, ELD and Language Arts, and are accessible by academic teachers who want to provide hands-on time with computers for their students.  There is some computer exposure for students in various special programs such as Afterschool All Stars and other tutoring programs.  There is currently no lab access outside of school hours for the general student population.  However, the library has  computers with Internet access, and is usually open to students until 4:00 pm.

All teachers have access to a laptop and LCD projector.  Most teachers have a document reader.  Each teacher has a printer in the classroom as well as access to digital and video cameras.  Although much equipment is available, some resources need to be reallocated for maximum access and usage.  A detailed hardware inventory is attached as Appendix B to this document.

Goal 7:
The Edison Middle School will provide an appropriate amount of hardware to students and staff.

	Objectives
	Benchmarks

        2009                  2011                  2013

	7.1  By June 2008, at least four mobile

       computer labs containing 20 new multi-

       media, Internet accessible computers, a 

       digital camera, and a scanner will be 

       available.
	2 mobile labs

and scanners

purchased
	1 mobile lab

and cameras

purchased
	1 mobile

lab

purchased



	7.2  By June 2008, Edison will investigate

       options for student lab access before and

       after school, subject  to staffing and

       security.
	ongoing
	ongoing
	ongoing

	7.3  By June 2009, each classroom will have

       defined teaching station to include but

       not limited to a computer, document

       reader, and an LCD projector
	       100%
	100%
	100%


5b. Software

Student computers at Edison Middle School are running MC Office, Cognitive Tutor, Accelerated Reader, and IMaST provided software.  Some also contain Apple Works and Adobe Graphics Arts Suite.  A detailed software inventory is attached as Appendix C to this document.

In order to provide additional support for student achievement in focus areas and to further enrich the program. Edison Middle School will investigate and purchase diagnostic/remedial/reinforce-ment/enrichment software for Language Arts, Science, Social Science and Math.  All computers will have productivity software accessible to students through MS Office and Apple Works.

Goal 8:
Edison Middle School will provide appropriate electronic learning 



resources to students.

	Objective
	Benchmarks

     2009             2011            2013

	8.1  By June 2009, Edison Middle School will establish

       a software review committee that evaluates and

       recommends subject-area software.
	Establish

committee
	
	

	8.1  Edison Middle School will provide appropriate

       subject-area software as recommended by the 

       Software Review Committee.
	As

recommended
	As

recommended
	As

recommended


5c. Infrastructure
Every classroom has Internet access through LAUSD via hard wire and wireless connectivity. 

The computer labs and library have internet and server accessibility.

The school-wide network file server is set up to provide access to software, file storage, and 

peripherals.  Some rooms are still in need of electrical evaluation and upgrade.

Goal 9:
Edison Middle School will provide electrical infrastructure to support increased



technology for students.

	Objectives
	Benchmarks

      2009

	9.1 By June 2009, Edison Middle School will complete a plan 

       and budget for electrical infrastructure requirements.
	   Complete

     Budget
	


Technical Support

Edison Middle School has a full time position for technical support.  This person is responsible 

for providing basic technical hardware, software, and infrastructure support and maintenance at the site.  

If this person cannot correct the problem, technical assistance is requested form the district.  Additional

Support is needed to accomplish these tasks.

5e.  Sustainability/Replacement

To reduce the amount of technical support requests placed on the technical support coordinator 

and/or district technicians, all hardware will be purchased with at least three-year 

warranties.  Additionally, hardware will be evaluated annually and will be upgraded as 

appropriate.  Based on need and fiscal feasibility, obsolete computers will be salvaged after 

five (5) years in accordance with District/School Board policy.  At least 20% of that technology budget

should be allocated to replacing obsolete/broken equipment.

	PARTNERSHIPS


Edison Middle School understands the importance of establishing partnerships within the community

to help sustain financially its technology program.  Edison Middle School plans to seek actively

such partnerships and intends to utilize these partnerships to their greatest potential.

Goal 10: 
Edison Middle School will establish and nurture partnerships with local 



community organizations and/or businesses.

	Objective
	                  Benchmarks

   2009              2011             2013

	10.1  By June 2013, Edison Middle School will establish

         at least two partnerships with local community

         organizations and/or businesses.
	Partnership

Committee

    formed
	    One 

partnership

established


	  Second 

partnership

established


	MONITORING AND EVALUATIONS


7a.  Monitoring Implementation

The coordination and effective implementation of Edison Middle School’s technology plan will be the oversight responsibility of the principal.

	Individual

Responsible
	Responsibilities

	Principal 

         and Technology Committee
	•  Review annual plan progress with Assistant 

   Principals to assure goals are met  

•  Oversee budget and expenditures with Assistant 

   Principals

•  Coordinate all technology-based orders and 

   purchases
•  Ensure that the staff completes the CTAP²(Ed Tech

   Profile) surveys in a timely manner.

•  Collect disaggregated date (grades and scores) on 

   student performance and achievement to determine

   the effectiveness of the curriculum on student

   learning

•  Schedule staff training with Assistant Principal

   APC&I,  Staff Development Committee 

   and SDMC

•  Identify plan modifications involving staff training

•  Review plan progress with teachers to ensure goals

   and objectives are met

•  Meet quarterly to discuss the progress, concerns

•  Review teacher, parent, student, and community

    participation with Assistant Principals 

•  Oversee Edison Middle School web site

•  Identify plan modifications involving circular issues  

	Teachers
	•  Report to Assistant Principals about student

   progress on projects that incorporate technology

•  Create and update personal and class pages on the 

    Edison Website

•  Use grade and subject specific software and

    multimedia resources


7b.  Evaluation

Evaluation of the Curriculum Component

	Evaluation

Instrument(s)
	Data To Be

Collected
	Schedule of

Evaluation
	Program Analysis and

Modification Process

	API  and AYP Scores


	score meets or

exceeds growth target
	Annually
	Scores will be collected by Principal and reviewed with the Edison Middle School Teachers.

	California Standards

Test
	measurable increase

of levels
	Annually
	

	Student Technology

Skills
	% of students able to

use grade level

appropriate technology
	Annually
	Edison Middle School teachers to collect and provide to the Assistant Principal for tabulation.  Results to be reviewed with administration and the staff.


Evaluation of the Professional Development Component

	Evaluation

Instrument(s)
	Date To Be

Collected
	Schedule of

 Evaluation
	Program Analysis and
Modification Process

	Professional Development

Calendar
	dates of staff development
	Annually
	This information will be reviewed by the Principal, the Assistant Principal and staff.

	Attendance Logs
	# of staff attending
	Annually
	

	Teacher Lesson

Plans, Observations,

Student Work Samples
	integration of technology into the curriculum
	End of Track
	

	Professional Development Evaluations
	staff perceptions of training
	At time of training
	

	CTAP²(Ed Tech Profile) Survey
	staff proficiency growth
	Annually
	


Evaluation of the Hardware, Software, Infrastructure, Technical Support

	Evaluation

Instrument(s)
	Date To Be

Collected
	Schedule for

Evaluation
	Program Analysis and
Modification Process

	Inventories POs
	amount of hardware and software purchased
	Annually
	Assistant Principal and Technology  Com-mittee to collect infor-mation and provide to Edison Middle School teachers

	Network plans
	infrastructure that exists and that is installed/upgraded
	Annually
	


Evaluation of the Budget Component

	Evaluation

Instrument(s)
	Schedule for 

Evaluation
	Program Analysis and
Modification Process

	Expenditure information
	Quarterly
	Principal, Assistant Principals and Technology Committee to review use of budget to sup-port successful pro-gram implementation.

Modifications will be made to improve and to ensure continued success of program.


	ACTION PLAN


8a.  Short-term Action Plan

The following are action items that the Edison Middle School Technology Committee 

believes can be achieved during the 2007-2008 and 2008-2009 school years.

	Action:
	Responsibility:
	Time Line:

	Disseminate and explain Technology Plan and updates as necessary to all stakeholders
	Technology Committee
	ongoing

	Update existing Staff Development Plan to include technology training
	Assistant Principal
	annually 

	Provide professional development to all staff
	Technology Committee, internal faculty mentors,  consultants and coaches
	ongoing

	Meet quarterly to evaluate/assess technology implementation, usage and progress towards meeting yearly objectives and benchmarks.
	Technology Committee
	quarterly

	Establish partnership outreach
	Assistant Principal
	ongoing

	Purchase and install hardware and software based on objectives
	Technology Committee and Microcomputer  Assistant 
	ongoing

	Teachers complete/update CTAP² survey
	Administration
	annually

	Conduct annual inventories and cleaning/maintenance
	Microcomputer  Assistant
	annually 

	Measure API growth
	Assistant Principal
	annually

	Measure percent increase in the number of students scoring at or above the 50th percentile on the annual student academic tests.
	Assistant Principal
	annually

	Measure percent of students who demonstrate grade level appropriate computer knowledge and skills.
	Teachers
	annually

	Measure percent of teachers who demonstrate integration of technology into their curriculum
	Assistant Principal
	annually

	Conduct research for subject area software
	Assistant Principal and Technology Committee
	annually

	Create tech skills matrix for students
	Technology Committee
	6/09

annually thereafter

	Update project rubrics to include technology skills for students
	Teachers
	6/09

annually thereafter

	Maintain a Edison Middle School web site
	Administration
	update as needed

	Routinely research available grants to sustain technology at Edison Middle School
	Assistant Principal
	ongoing

	Prepare progress report and disseminate to all stakeholders
	Technology Committee
	annually 

	Update technology plan to reflect changes in the educational environment, staff, student population, and technology 
	Technology Committee
	annually 


8b.  Long-term Action Plan

The following action items can be achieved over a period of three to five years, beginning with the 2007-2008 school year, in order to fulfill long-term goals:

· allocate funding to purchase necessary hardware, software, and support.

· allocate funding to provide maintenance of equipment.

· purchase hardware and software for classroom/lab technology.

· provide intensive professional development for all faculty and staff in the use of technology and integration into the curriculum.

· measure growth towards benchmark attainments.

· continue to seek grant funds through the state, federal, or private sector to purchase computers and other items for instructional purposes.

· continue to nurture partnerships with businesses, service organizations, and the community to acquired equipment, software, and support.

· update the technology operations plan (complete inventories, establish network design, and vendor management procedures) in support of school wiring.

	BUDGET


9a.  Implementation Costs

The following chart breaks down estimated costs associated with this plan for 3-5 years.  Please note that all figures are estimates and will only be spent once funding becomes available.

	Professional Development
	Goal
	Needed
	Estimated Lost
	Estimated Annual

	Stipends for staff development
	20 teachers,

20 hours annually
	400 hours

annually
	$5,000
	$5,000



	Online training (CTAP online,

tutorials, etc.
	$9,000
	$9,000
	$9,000
	$3,000

	Training services, professional

consultants, workshops,

conferences
	$10,000
	$10,000
	$10,000
	$10,000

	Hardware
	Goal
	Needed
	Estimated

Loss
	Estimated Annual

	(4) New Mobile Computer Labs containing: 20 laptops, 1 digital camera, 1 scanner
	4 mobile labs
	4 mobile labs
	$80,000
	$40,000 year 1

$20,000 year 2,3

	Peripheral Equipment
	Goal
	Needed
	Estimated Lost
	Estimated Annual

	LCD projectors
	1 per

classroom
	30
	$45,000
	$15,000

	Software
	Goal
	Needed
	Estimated Lost
	Estimated

Annual

	Diagnostic Language Arts / Social Science Software
	1 program
	1 program
	$24,000
	$8,000

	Diagnostic Math / Science

Software
	1 program
	1 program
	$24,000
	$8,000

	Replacement
	Goal
	Needed
	Estimated

Lost
	Estimated

Annual

	Classroom pods
	20 oldest

computers

replaced

annually
	20 computers

replaced

annually
	$10,000
	$10,000

	Laptop Battery replacement
	20%

replacement

over 5 years
	15 annually
	ongoing
	$750

	Mobile Lab Laptop Replacement
	15 computers

replaced

annually
	15 computers

annually
	Ongoing after

warranty
	$15,000
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