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Physical and Emotional Safety Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY FIVE: PHYSICAL AND EMOTIONAL SAFETY

Strategy 5: 
Build school environments where students and adults are physically and emotionally safe and secure and, as a result, where learning opportunities and personal achievement can be optimized for all
	Physical and Emotional Safety Action Plan: STRATEGY FIVE: PHYSICAL AND EMOTIONAL SAFETY

	1.TACTIC: 
Engage People in Productive and Supportive School Cultures that demonstrate respect for all

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Responsible Person(s)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	Implement the LAUSD District Foundation Policy School-wide Positive Behavior Support at school site level.


	1. Purchase Dean 5 days to work with all students and to collaborate on and implement SWPBS.
2. Purchase 5 Supervision Aides and 2 Campus Aides to secure and safe guard staff and students all day. 

3. Complete The School Resource Survey (BUL-3638.0 Attachment F).

4. Present the School-wide Positive Behavior Support Plan to SDMC

5. Provide parent training on the policy.

6. Translate and present  the Parent/Caregiver Responsibilities (BUL-3638.0 Attachment E)

7. Data collection and desegregation by problem behavior, location, students, and time of day, and teacher referrals.  

8. Update student agenda planner to include all six of the guiding principles incorporating portions of Student Tips (Attachment D).
9. Calendar COST Team meetings. (High Risk-students)

10. Implement character education such as Character Counts.
11. In-service staff on positive behavior support.

12. Dean(s) will implement strategies and consequences to responding to behavioral referrals, and monitor the frequency of suspensions, truancies and opportunity transfers
	All
	Complete survey such as EBS, BEST or Foundations.

Conduct analysis of survey and data in order to identify strengths and areas of focus: attendance, tardy rate, and suspensions

Evaluate progress of students addressed in COST team based on grade reports each semester


	Administrator

SWPBS


	1. 2 Deans plus 8 weeks to bridge YRS services. 

2.  4 Supervisor Aides @ 3 hours per day one @ 1.5 hours
3.  2 Campus Aides  @ 8 hours per day
	
	
	August 2008

Staff survey shows a minimum of 85% of staff satisfied with plan and results by June 2009

90% by June 2010



	
	SELF ASSESSMENT

1. Review counseling and dean office behavioral referrals, suspension data and opportunity-transfer data to identify students who are frequently referred and to determine the needs of students, develop a success plan that is to be monitored. Review progress report cards to identify students with a significant number of unsatisfactory marks in work habits and cooperation and conduct SSTs to ameliorate the progression.
2. Meet as a DRT (Discipline Review Team) once a month

	
	
	Administrator
	1. 2 Counselors per track

2. Deans

3.  Deans

Support Staff
	
	
	Training by August 2008

Quarterly (On-going) use of data (weekly, monthly) throughout the school year.

	
	Establish School-Wide Expectations

1. Expectations defined: Six brief, positive, and clearly stated rules or expectations of behavior are defined and agreed upon by 80% of all staff members.

2. Application of Expectations: Continue to hold Student Success Assemblies at the beginning of each track.
3. Posted Expectations: Post Guiding Principles for the School Community throughout campus

4. Post Culture of Discipline Student Expectations throughout campus Expectations Clear to All: Review and revise the Discipline Roles and Responsibilities Document and provide staff in-service to ensure that all staff members review, model, advocate, monitor, reinforce, and enforce positive behavior.
5. Instructional Plans Developed:  General instructional plans for teaching the rules are developed.  The instructional plan includes the expectations, the importance of the expectations, an example and non-example of the expectation, opportunities to practice the expectation and provisions for providing feedback to students.  Strategies for use by families and communities are developed.

6. Expectations Taught: Fully implement Second Step (check for revisions) survey professional development needs, curriculum map lessons

7. Reteaching of Expectations: Review of the six expectations will be done through weekly announcements, homeroom teachers, bulletins, and verbal reminders by school staff.
	
	- Increase monthly attendance rate from 93% to 95% by June 2009 

- Decrease tardy daily average from 3% daily to 1% of population daily by June 2009.  

- Decrease suspensions from 12% per year to less than 9% per year/all populations by June 2009.  

- Decrease suspensions from 9% per year to less than 5% per year/all populations by June 2010.  

- Decrease suspensions from 5% per year to less than 2% per year/all populations by June 2011.  


	Administrator

Teachers
	
	
	
	August 2008

On-going, based on data

On-going, based on data

June 2009

June 2009

June 2009

June 2010

June 2011



	
	Acknowledge/Reward Expectations.

1. Students will be given a certificate and medal during award assemblies which will be held each semester for high achieving (for those achieving a G.P.A. of 3.0 or higher), for citizenship, or 12 “E’s and no “U’s”” and most improved students, as well as for those with low numbers of absences 

2. Continue to institute monthly drawings for students identified as demonstrating one of the six expectations (such as Catch ‘Em Being Good, Superstars, and Spot Light) 

3.  Set a “Lighting Ceremony” to acknowledge student achievement and complete ICP’s for Proficient and Advance students.
	
	When asked, each student will be able to say they have received positive recognition within the semester.

Desired Milestones

Oct: 50%

Jan: 75%

Mar: 90%

June:100%
	Counselors

	
	
	
	August 2008



	
	1. Consequences:  Clearly defined consistent consequences and procedures for responding to undesirable behaviors are developed, documented, and agreed upon by at least 80% of staff.


	
	- Review of Deans Office referrals (DOR) using SWIS will indicate 90% appropriate referrals.

- DOR data will indicate 85% use of appropriate consequences.

- Individual students whose data indicates multiple DOR will be addressed in COST, DRT, SST.
	
	
	
	
	August 2008

90% by June 2009



	
	1. Parent/community: Data is shared with families to build a collaborative partnership.  Parent information bulletins and quarterly meetings
	
	- SST, COST and DRT included staff with behavioral expertise


	
	
	
	
	Survey, 

Dec 2009



	Improve student and staff attendance
	1. Purchase PSA  1 Day to monitor students with a significant number of absences, provide community referrals and resources to students and their families, and to conduct home visits as needed  

Attendance Incentives/Motivational Program

1. Semester perfect attendance certificates will be given to students.
2.  Homerooms will compete for highest attendance rate per month to win free dress days for students. 

3. Students with passing grades, but who have too many unexcused absences are able to graduate, but cannot participate in graduation ceremonies.  This will require very consistent attendance guidelines, and it is recommended that students be given a chance to "win" back the opportunity to walk if their behavior changes.  

4. Continue to develop relationships with local businesses for sponsorship and donations in order to develop monthly perfect attendance raffles to provide prizes for students. (Golf n Stuff, Tams, In n Out…)

5. Rainy day Incentives – Students that are present during rainy days will have a chance to receive certificates food or prizes.  All students that are present will be eligible to win a prize. 
6. Dance Free- Pass for Perfect Attendance
Incentives for Teachers Who Improve Classroom Attendance

1. Solicit Donations from restaurants, theatre tickets, and/or department stores. Commendation letters, awards, publicize names of teachers in school newspaper and marquee.
2. Display attendance graphs in Attendance Office by classroom to show attendance comparisons.
3. At the end of the year the homeroom with the overall best attendance will be eligible for a special event (e.g. ice cream party, pizza party, …) 

	
	- Increase monthly attendance rate from 93% to 95% 

	Administrator, PSA, DPA, Counselors
	One day.
	
	Bilingual/Title I funds
	July 2008

	Implement Dropout Prevention Strategies
	1. Apply for the SB65 Grant to off-set the cost of a DPA time to work 5 days to work with students “at risk”of dropping out.  The balance of the position will be funded through school funds (QEIA/Title I).
2. Develop College / Career Center for students to access and gather information regarding requirements for college and careers of interest

3. Implement a school-wide Advisory Program which will be utilized daily during homeroom 

4. Schedule an annual Career Day

5. Articulation will be held for both 5th and 8th grade students in preparation for middle and high school. 
6. Continue creating opportunities to for students to build significant relationships with adults (i.e. students remain with same homeroom teachers and counselors).

7. Recognize, promote, and reward student contributions to school and community (i.e. honor roll, attendance, clubs, and leadership).

8. Promote cultural competencies that identify diverse cultural values and norms (i.e. professional development, cultural awareness days).

9. Encourage and nurture parent involvement and participation in their child’s education (i.e. grade level parent meeting, parent-teacher conference).  Enrich the Parent Center with resources.
10. DPA will work with Students identified as “at risk” or potentially “at risk” needs intensive case management with collaborative consultation from outside/additional resources. 

11. Implement Second Step Program

12. Implement Saturday Detention for Students with first period tardies. 
	
	Student survey regarding high school / college requirements and career opportunities

Decrease “Dropouts” and “Potential Dropouts” by 10% monthly

Decrease first period tardies by 50 % by June 2009.
	
	1. DPA 
2. PSA Counselor

Second Step Program
1 Certificated person per Saturday two times per month @ - $35.00 Compensation Per Hour
	
	
	

	Integrate students with disabilities with their non-disabled peers (Modified Consent Decree, Outcome 6 & 7)
	1. Develop a video/program for the entire student body on how to get along with students w/ special needs and appreciation of differences.

2. Students with disabilities will participate in all tutoring and extracurricular activities even if they have transportation

3. Homeroom teachers near by the students w/disabilities classroom will house 2-3 students

4. Special Education will collaborate with a general education teacher to determine when and where classes for lecture, video, lab projects, science projects or any other activity where the students can be mainstreamed.

5. Student with disabilities will participate in all and attend all school wide assemblies.  

6. Purchase Bridge Coordinator auxiliary period to work with students with disabilities.
	
	A minimum of 52% of the SLI and all other disabilities other than SLD students will participate a minimum of 40% of the school day in general education programs and it will be reflected per their IEP.

A minimum of four classroom observations by administrator will show implementation of integration plan.


	Administrator, Teachers
	1. Bridge Coordinator (1 period AUX)

	
	
	

	Implement behavioral support strategies and alternatives to suspension for at risk learners (Modified Consent Decree, Outcome 5)
	Establish School-Wide Expectations

1. Expectations defined: Six brief, positive, and clearly stated rules or expectations of behavior are defined and agreed upon by SDMC and implemented by 80% of all staff members.

2. Application of Expectations: Continue to hold Student Success Assemblies at the beginning of each track.
3. Posted Expectations: Post Guiding Principles for the School Community throughout campus

4. Post Culture of Discipline Student Expectations throughout campus Expectations Clear to All: Review and revise the Discipline Roles and Responsibilities Document and provide staff in-service to ensure that all staff members review, model, advocate, monitor, reinforce, and enforce positive behavior.
5. Instructional Plans Developed:  General instructional plans for teaching the rules are developed.  The instructional plan includes the expectations, the importance of the expectations, an example and non-example of the expectation, opportunities to practice the expectation and provisions for providing feedback to students.  Strategies for use by families and communities are developed.

6. Expectations Taught: Fully implement Second Step (check for revisions) survey professional development needs, curriculum map lessons

7. Reteaching of Expectations: Review of the six expectations will be done through weekly announcements, bulletins, and verbal reminders by school staff.

8. Implement Top Ten Alternatives to Suspensions: Coordinate Behavior Plan for any student whose behavior students whose behaviors impede learning, Alternative Programming, Behavior Monitoring, Appropriate In-School Alternatives, Community Service, Counseling, Parent Supervision in School, Mini-Courses, Restitution, and Problem-Solving/Contracting.
	
	- Increase monthly attendance rate from 93% to 95% by June 2009 

- Decrease tardy daily average from 3% daily to 1% of population daily by June 2009.  

- Decrease suspensions from 12% per year to less than 9% per year/all populations by June 2009.  

- Decrease suspensions from 9% per year to less than 5% per year/all populations by June 2010.  

- Decrease suspensions from 5% per year to less than 2% per year/all populations by June 2011.  


	Administrator
	Dean, Counselors, DPA, PSA
	
	
	August 2008

On-going, based on data

On-going, based on data

June 2009

June 2009

June 2009

June 2010

June 2011

	Implement the Consolidated Safe and Healthy School Plan
	1. School Safety committee will meet at least twice a semester.

2. Parents will be involved/ invited to meeting with School Safety Committee at least twice a semester.

3. Develop Student Safety Survey to determine place, time and type of safety concerns.

4. Hold Student Success Assemblies every other month to communicate and reinforce expectations.

5. Write a letter to parents advising them of the dangers and district policy on Healthy Snack and Beverages.

6. Establish school wide policy against bringing and consuming junk food on campus.

7. Purchase Psychiatric Social Worker and Counselor time to work with students experiencing emotional and psychological difficulties around safety.   

8. Purchase nurse time, equivalent to 5 days with 3 weeks of Z-time to bridge the summer to work with students with health concerns.   

9. Fund nurse time to provide counseling to students either in a classroom setting, small group, or one on one. Develop awareness in the following areas; self monitoring stimulus, nutrition education, control eating behaviors, physical activities, attitude changes, family involvement.

10. Purchase psychologist time to provide services to identified students.  Psychologist will counsel students individually or in groups for; academic problems, achievement goals, potential dropouts, bilingual/bicultural adjustment problems, behavior and social skills, problem-solving and decision making.  Provide consultative services for parents and staff.
11. Purchase a Spanish-speaking  Educational Aide II to assist the nurse when interfacing with parents and students
	
	10% increase in students responding that they feel safe at school.


	
	
	
	
	Twice a Semester



	Implement effective transitions for students from elementary to middle and from middle to high school
	1. Counselors will visit feeder elementary schools for articulation.

2. Schedule Orientation for incoming 6th graders is scheduled for early March/April, May/June. 

3. Offer incoming 5th grade students an opportunity to visit Edison during the spring

4. Invite high school counselors to come to Edison 

5. Request Fremont and Huntington Park High School to conduct assemblies at Edison promoting their Academic and Extra-Curricular Activities and share CAHSEE and A-G Requirements.  
	
	100 % of feeder elementary schools will be visited and/or visit Edison.

100 % of receiver high schools will be visited and/or visit Edison.


	Administrator, Counselors
	
	
	
	Spring Semester



	Implement human and race relations programs, including effective relationships/expectations between the school community and safety and security personnel
	1. Communicate and advertise the district policy on equal treatment of all persons.

2. Post and distribute Sexual Harassment Brochures, anti bullying policy, and hate motivated crimes to students and staff.

3. Publish district policy on the equitable treatment of all persons in the Faculty Handbook and Student Planners distributed to teachers and students.

4. Participate in the monthly Safe Passage collaborative meetings.

5. Communicate with parents during monthly parent advisory meetings in order to clarify school expectations and gain input and support.

6. Implement programs such as 2nd Step or Character Counts.

7. Implement Parenting Classes such as Back in Control, High School Expectations, At Risk Factors…
	
	100 % students and teachers will receive the race relation programs information with expectation of full compliance.

2 Parenting Classes per semester.
	Administrator, Counselors, Teachers

Counselors
	
	
	
	July 2009 – Tracks B/C 

September 2009 – 

Track A
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