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Organization and Support Structures Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY SIX: ORGANIZATION AND SUPPORT STRUCTURES
Strategy 6: 
Design and implement District and school organizational and support structures to improve school performance 

	Organization and Support Structures Action Plan: STRATEGY SIX: ORGANIZATION AND SUPPORT STRUCTURES

	1. TACTIC:
Implement Organizational Structures that Support Teaching and Learning

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Person(s Responsible)
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	(Implement PLE at the school site. 


	1. I-teams will identify PLE leaders.
2. Instructional Support Provider will provide one day training for PLE leaders per semester to discuss expectations, PLE activities/community building, PLE recognitions/celebrations, etc. Supplies and personnel to facilitate meetings instructional materials, technology such as (document readers, laptops, LCD projectors, Smart Board) Micro-tech, Categorical Program Advisor, utilize training rate for off-track teachers or Saturday training and day-to-day substitute, clerical support to type and photocopy materials, photocopier.
3. 3.     Common (Conference) Planning Period (preferably all teachers on a PLE ( but if coverage conflicts then four content areas teachers).   

4.     Project-based off-track meeting (with written proposal) for PLC/PLE teams. 

5.     Book studies on research-based strategies such as PLCs, teaming, best practices, Increasing Student Achievement, Closing the Achievement Gap, etc. 

1. Explore and determine the appropriateness of an 8 period block scheduling for implementation during 2009-2010. 

a. visit schools with PLEs on an 8 period   day.

         b. gather information from workshops and/or literature and provide training
	All


	1. 100% attendance by PLE leaders for the in-service both times during the school year. 


	Administration
	 1. none

2. Training

3. Day-to-day Substitutes coverage

4. Multimedia resources (document readers, laptops, LCD projectors, Smart Board)

5. Micro-technician

6. Categorical Program Advisor

7. clerical support

8. photocopier 

 
	
	
	end of July/August

training in July/August and January/March.

Before the new school semester or year begins. 

____ to ____for A-track

___to ____for  B-track

____to ___ for C-track

July- November

	Ensure all positions are filled with highly qualified and effective personnel on a timely basis, avoiding vacancies. 
	1. Preferential opportunities afforded to High Priority Schools to hire when vacancies exist.  When an offer of employment is made to a pre-contract teacher by the school, the person is obligated to accept the position.

a. Expedite the hiring process 

2. High Priority Schools should not be obligated to hire displaced staff

3. Include classroom management scenarios as part of the interview process. 

a. Develop at least three classroom    management scenarios. 

b. Intervention and support strategy for new or struggling faculty members to lower turnover.

a. Reflective journal to document progress /struggles which will be  discussed with Instructional Support Provider (ISP)

b. Peer observations

4.    Buddy Support Program- Provide new teachers with “buddy” who will review school-wide procedures and strategies and serve as support. 

2. Recruit teachers with a minimum of three years teaching experience to present topics at New Teachers Meetings. 
3. Develop a calendar of topics to be presented to new teachers throughout the year. (Presenters paid; new teachers given monies for instructional purposes).  
2. Recruit and retain BTSA Support Providers to formally assist probationary teachers.
	All


	1. 0% displaced staff

2. 5% decrease in number of referrals  and/or class suspension by new teachers 

3. 5% Lower the turnover rate 

4. 25% Increase new teacher attendance at New Teacher Meetings 


	Administration

District
	1. Out of classroom staff

2. Substitute Coverage 

3. Journals 

Substitute/

Coverage

5. Prof. expert time for teachers to present at meetings (2hrs.) x 12 months

6. Instructional Support Provider


	
	
	July

Ongoing



	Ensure stability of high performing teachers, Administrators and staff
	a. Create a culture of collegiality and mutual respect amongst staff members by beginning Full Staff Meetings with team/community building activities.

b. Provide support services to students through lower counselor to student ratios.

c. Implement positive behavior support through student discipline 

             
	All
	1. 5% Increase in student support services

2. 5% Increase of culmination rates

3. 20% Increase number of smiles on campus 

4. 5% decrease in student suspension/drop out rate.
	All
	1. Instructional material/ incentives 

2. Materials 

3. 2 counselor per track 


	
	
	Monthly

ongoing

	Stakeholders, faculty, staff, parents, and students participate in interviews of prospective school Administrators
	3. High Priority Schools should not be obligated to hire displaced Administrators or teachers 
	All
	1. 0% displaced  Administrators
	District
	
	
	
	Ongoing

	Class Size Reduction

( Provide for the differentiated staffing and support of High Priority schools along a continuum of school needs. 
	1.       Reduce class size to enhance opportunities to learn for our diverse student population that focus on individual student academic needs through personalization of instruction and timely feedback on student learning and learning. 
	All norm classes
	1. Utilize 2007-2008 Periodic Assessment baseline data; 5 % increase for each periodic assessment of students scoring proficient and advanced


	Administration
	The estimated services of 8, 15, 15 highly qualified registered carrying teacher(s) are needed to reduce class size in 2008-2009, 2009-2010, 2011. 
* Pending the short fall of District Mandate Norms. 
	
	QEIA 

S046

N539

N536

S539

S536
	2008-2009 through 2010-2011. 

	An average of 40 hours of professional development for 1/3 of teachers and paraprofessionals is provided each of the first three years. 
	1. Provide release time, certificated staff training rate, and off track time in order to provide professional development with a focus on collaborative work in Professional Learning Communities   

2. Hold professional development, Buy Backs, in non-school facilities to establish a sense of professionalism among our school community. 
	All
	1. 1/3 of staff will have completed 40 hours of professional development. 

2. Utilize 2007-2008 Periodic Assessment baseline data; 5 % increase for each periodic assessment of students scoring proficient and advanced


	Administration
	1. Release time

2. Certificated staff training rate

3. Off track training rate

4. Training materials

5. Multimedia resources (document readers, laptops, LCD projectors, Smart Board)

6.  Micro-technician

7.  Categorical Program Advisor

8.  clerical support

9. photocopier 
10. Rental facilities.
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