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Performance Reporting, Accountability, and Incentive Action Plan

Categorical Program Monitoring: Teaching, Learning and Professional Development and Funding
STRATEGY SEVEN: PERFORMANCE REPORTING, ACCOUNTABILITY, AND INCENTIVE

Strategy 7: 
Design and implement systems of reporting, accountability, and incentives as ways to measure outcomes and promote continuous improvement

	Performance Reporting, Accountability, and Incentive Action Plan: STRATEGY SEVEN: PERFORMANCE REPORTING, ACCOUNTABILITY, AND INCENTIVE

	1. TACTIC:
Attract and Retain Personnel – Teachers

	Priority Tactics
	Action Steps
	Subgroup
	Benchmarks
	Person(s) Responsible
	Expenditures
	Timeline

	
	
	
	
	
	Human/Fiscal Resources
	Cost
	Funding

Source
	

	Expect, support, and monitor a continuous cycle of improvement, and include evaluation as part of the teaching/learning process (supported by the Performance Measurement and Accountability System)


	1. a. Meet with the Instructional Leadership team monthly to introduce/ review data collected through faculty surveys, SPSA observation tool, periodic assessment, C.E.L.D.T., grades, Reclassification rates, attendance rate (data collection), and student work.

b. Address practice needs department-wide and across the Inter-disciplinary Teams. Teams will determine practice changes to improve student learning and achievement. 

c. Bring student work presented in departments and discuss practice change implications school-wide.

Present CST data school-wide.  

Report on school-wide progress/improvement during full faculty meetings to increase faculty awareness of results of surveys and classroom observations. 

4.      Instructional Leadership Team will co-create an observation tool (approved by SSC) which will include school-wide strategies, procedures, etc. to use during classroom observation. 
	All
	1. 100% attendance of ILT members

2. 80% implementation of school-wide strategies, procedures, etc., based on classroom observation. 

3. Utilize 2007-2008 data as baseline; 5% increase in Reclassification rate

4. 2% increase in students attendance based on 2007-2008 school year. 


	Administration

SSC


	1. Substitute 

Coverage

2. Statistician

3. SPSA observation tool/materials
4. ELD Coordinator

5. Instructional Support Provider

6. Title I Coordinator


	
	
	Monthly

August-September

monthly

monthly

	Utilize ongoing multiple assessments and data analysis to inform decisions and practices to address the learning needs of all students.  The multiple data sources include formal and informal assessment, formative and summative assessments, reflection, observation and dialogue. 
	2. Model reflection and dialogue strategies in all meetings. 

2.     At least 2 departments will begin to develop common assessments with all necessary tools such as prompts, criterion, anchor papers, model and non model papers, rubrics.

3.      Explore readiness for departments and develop:

a. anchor, model and non model papers for formative assessments and post on Eagle Net 

b. common formative and summative assessment (i.e. timed-writing, semester finals by grade-level content areas)

c. common scoring guides or rubrics for common assessments. 

d. Administer Periodic Assessments at the beginning of testing window to allow time to re-teach and review unit concepts. 

e. School-wide requirement tied to A.R. points for Homeroom/Reading classes based on ZPD. 

f. Extend Homeroom by seven minutes by subtracting one minute from each period. 

g. First semester 2 days of test prep and 3 days of A.R. in Homerooms; second semester 3 days of test prep and 2 days of A.R.

1. Student-Led Conference

5.     Provide assembly for students to reflect on their CST scores and goal set. One general assembly to reflect on overall performance on CSTs and recognize student performance. One assembly to reflect on performance for each strand. 

5.     Develop a template for students to self-analyze (item analysis) their periodic assessment. Write a reflection (things they’d do differently, why they thought their answer was wrong, what are their next steps or what additional instruction/assistance do they need). 
	All
	1. In 100% of meetings reflective and dialogue strategies are modeled. 

2. 5% Increase in books check out in the library

3. 5% increase in ZPD scores using 2007-2008 data as baseline.

4. 5% increase in A.R. points and percentage of pass rates on A.R. quizzes using 2007-2008 data as baseline. 

5. 100% of classes will self-analyze their periodic assessments.


	Administration
	1. Test prep materials 

2. A.R. books 

3. Materials

4. Analysis sheet for students 
5. testing coordinator

6. clerical staff

7. photocopier

8. Title I Coordinator

9. Contract Instructional Services 
	
	
	Ongoing

September/

November

January/

March

July

Within a week of Administration periodic assessment

	Create models of recognition programs
	1. Incentive Program for Teachers. 

a. Develop an incentive programs to retain teachers. Possible incentives : monies for new teachers; Administrative release coverage for perfect attendance raffles, raising test scores, classes with no Fs (CSTs or Periodic Assessments); raffle off parking space for teachers; Teacher recognition on marquee; catch them being good for teachers recommended by colleagues, Administration., or students; teacher spotlight-highlighting teacher’s accomplishment(s). Everyone gets an opportunity to be highlighted. 

b. Organize a Staff Association to provide monies for staff incentives. 

c. Via the Staff Association hold an election for monthly Staff Member of the Month voted by all stakeholders. Staff Member would receive a reserved parking space for a month.  

d. Recognize Perfect Attendance, Volunteer’s Award, and Administration. give status report and recognition for job well done on such things as Emergency lesson plans, ID 41 for student planners, textbook verification sheets, attendance office verifications, Buy-Back Attendance. 

e.     Spirit Award for Teachers who participate or supervise student activities

Incentive Program for Students 

1. Post students’ pictures that scored proficient, advanced, and most improved in CSTs and in Fitness Grams, Reclassification.  (Parent permission to post pictures on the webpage and marquee.)

2. Lockers for students who score proficient and advanced.

3. Certificates for Perfect Attendance, High Honor Roll (A-average) Honor Roll (B-average) (no Us or no Fs for all Honor Roll), Citizenship, Volunteer/ Service Above Self , Caught Being Good (6th), Center Stage (7th) , Spotlight (8th)

(Change the name of the awards associated with energy i.e. watts, joules, and ohms, volts to create culture of school pride) 

4. Annual department awards assembly (track/grade-level)

5. Weekly student recognition by I-teams to be posted on the bulletin or I-teams webpage and give certificate. 

6. End-of-semester I-team student recognition celebration.

7. Homeroom Spirit Award 

Principal’s Awards 

8. Thomas Alva Edison Award- 8th grade   

9. Valedictorian and Salutatorian- 8th grade

10. Citizenship Award (all Excellent)-8th grade 

11. 220 Math Club

12. A.R. award for students who have read one million words

13. Service Award for 6th and 7th grade


	
	5% Increase teacher attendance rates and decrease teacher tardies and absences.

5% Decrease number of teachers leaving Edison M.S.

1. 2% increase in student attendance rate. 

2. 5% increase in students scoring proficient and advanced in CSTs (English Language Arts and Math).

3. 5% decrease of students being referred to the Deans and Counseling Office. 

4. 5% increase in culmination rate. 

5. 5% increase in reclassification rate. 


	Administration

Ruth Gamboa-Brooks


	1. Instructional materials

2. Day-to-day substitutes

3. clerical staff

1. Testing coordinator

2. photocopier

3. clerical staff

4. custodial overtime


	
	
	

	QEIA: The average middle school classroom teachers experience equals or exceeds the District average of 6.3 years. 
	1. 1. Monitor hiring process to ensure compliance. 
2. 2. An annual update of our school’s Teacher Experience Index provided by the District will be reviewed before selecting any Highly Qualified candidate. 
	All
	1. 97% retention of current staff.  

2. 2006-2007 school based Teacher Experience Index is 6.1 years. Target goal for 2010-2011 is 6.3 years. 
	Administration
	
	
	QEIA
	2008-2009 through 2010-2011.  
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