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Los Angeles Unified School District

SUPERINTENDENT’S STRATEGIC PLAN FOR HIGH-PRIORITY SCHOOLS


MONITORING
	CPM: Governance and Administration


A comprehensive and multi-level monitoring process will assist the school and the Local District in evaluating the implementation of “Action Plans” and inform future practice.  Required monitoring includes the following:

1. The School Site Council (SSC) has the responsibility to monitor the overall progress of the Single Plan for Student Achievement.

2. The school and the Local District will participate collaboratively in monitoring, evaluating and reporting results.

3. Information about and access to the Single Plan for Student Achievement will be provided to school staff, councils and committees to ensure successful implementation and to assist in the ongoing monitoring and, when necessary, modification process.

4. Implementation of tactics and review of interim benchmark progress shall be monitored as determined through the action plan page.

5. Senior high schools shall continue to align the recommendations of WASC into their action plans.

Directions:  Provide a succinct description of how the school will monitor the “Action Plans” and include members of the monitoring committee, frequency of the meetings and the process for reporting the committee’s findings with stakeholder groups.
	Description of School Monitoring Process

(Include monitoring of “Action Plan” activities by assessing “Evidence of Progress”.  Additionally, include a schedule of sessions for: (a) analyzing data from the District’s “Diagnostic Periodic Assessments” and (b) examining student work samples in order to inform future instruction/learning.) 
	Members of

Monitoring Team Reporting to SSC
	Process for

Reporting Results
	Timeline

(Frequency)

	1. Department Chairs will report Periodic Assessment scores to SSC quarterly to report the student performance. 
2. ELD Coordinator will report Reclassification Rate to SSC. 

3. AP Student Attendance and PSA will present monthly statistical report, % of teachers using communication system such as Tele-Parent, Connect Ed., % of disconnected numbers. 

4. AP Operations will present monthly Student referral/ incident report. 
5. Testing coordinator will present school CST data. 

6. Bridge Coordinator will present percentage of students who met their IEP Report of Progress and Achievement goals. 
7. Title I Coordinator will report parent attendance to parent workshops, committee meetings, and school events. (Monthly of parent workshops should also be provided. 

8. SAA will provide a monthly report of certificated and classified attendance rate. (Disaggregate with PD, illness, etc.) 

9. AP SCS will present monthly ICPs and SSTs statistical reports. 
10. Department chairs will present student content surveys at the end of each semester. 

11. AP Operations will present student safety surveys at the end of each semesters. 
	Administrators, Department Chairs and/or co-chairs, and coordinators. 
	1. Department chairs/ Administrator/ coordinator will report data. 
2. Department chairs/ Administrators/ Coordinators will discuss if benchmarks have been met, if not, what is being done to meet the goals. 
	1. Periodic Assessments will be reported: September, November, January, March, May, and July. 

2. Reclassification Rates will be reported: August, October, December, January, March, April, June. 

3. monthly

4. Quarterly: August, October, December, February, April, June. 

5. Monthly 

6. Monthly

7. semester
8. semester

	Description of Local District Monitoring Process

(An attachment may be provided by the Local District which includes analysis of “Evidence of Progress”, alignment of appropriate textbooks/supplementary materials, and use of diagnostic periodic assessments to inform instruction and improve academic achievement. The Superintendent has delegated authority to the Local Districts to closely monitor the academic program and related expenditures in all Program Improvement schools.) 
	Members of

Monitoring Team
	Process for

Reporting Results
	Timeline

(Frequency)

	
	
	
	












































PAGE  
1
[image: image1.wmf]Monitoring

[image: image2.wmf]